
 48,837.00

OFFICE/UNIT: DILG XII

Capital Outlay: None

TOTAL : Php27,405,000.00

Q1 Q2 Q3 Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL Q4 TOTAL Q1 Q2 Q3 Q4 TOTAL

   TOTAL MOOE 5,378,278.40 16,212,565.11 6,829,044.60 7,492,868.46 12,020,700.00 107,618,705.30 133,961,318.36

          Programmable 3,907,195.42 12,799,065.76 6,829,044.60 7,492,868.46 12,020,700.00 107,493,284.52 133,835,897.58

          Mandatory  Expenses 1,471,082.98 2,813,766.05 0.00 0.00 0.00 0.00 0.00

POC Fund 0.00 61,555.00 0.00 0.00 0.00 125,420.78 125,420.78

OUTCOME 1: EXCELLENCE IN LOCAL GOVERNANCE UPHELD 114,200.00 140,110.00 0.00 4,614,444.38 0.00 89,541,456.77 94,155,901.15

I. Seal of Good Local Governance Incentive Fund (SGLG-IF) 0.00 0.00 0.00 79,235,350.00 79,235,350.00

A. Activity

SGLG Incentive Fund Website Training

-no. of participants trained 19 19

- Sarangani, Alabel, Malapatan, Malungon, and Maasim

- Sultan Kudarat, City of Tacurong, Bagumbayan, Columbio, 

Esperanza, Kalamansig, Lambayong, and Pres. Quirino

- South Cotabato, City of Koronadal, Polomolok, and Tupi

- Kidapawan City and Pigcawayan

Monitoring the Status of Implementation of SGLG Incentive Fund 

Projects

-no. of LGU monitored (19) (19) (19) (19) 19 (19) (19) 19 19 19

Regional Quarterly On-site Inspection and Monitoring of PCF-SGLG 

-no. of LGUs subjected to Regional Quarterly On-Site Inspection and 

Monitoring
(19) (19) (19) 19 (19) (19) 19 19 19 Travel expenses

-% of SGLG IF projects monitored (100%) (100%) (100%) (100%) 100% (100%) (100%) 100% 100% 100%

National On-site Validation and Spot Checking of PCF-SGLG 

Incentive Fund Projects

-no. of PCF-SGLG Incentive Fund projects audited and validated (5) (5) 5 (5) (5) 5
30,000 for the Training expenses and 10,000 for other 

expenses

Regional Policy Roll-out to Eligible LGUs

-no. of Regional and Field PCF-SGLG Incentive Fund Focal Persons and 

LGU functionaries capacitated on SGLG Fund implementation
19 19 19 19 Training Expenses, and Supplies and Materials

Review and Approval of Proposed FY 2023 PCF-SGLG Incentive 

Fund Projects

-no. of LGUs with proposed FY 2023 PCF-SGLG Incentive Fund projects 

reviewed and approved
(19) (19) 19 19 19 19

PCF/SGLGIF National Expo 2024

-no. of participant attended 1 1 1 1 TRAVELLING EXPENSES

Capacity Building on the SGLGIF Advocacy and Development of Knowledge 

Products

-no. of participant attended/trained (2) (2) 2 2 2 2 Travel and other expenses (gas, rent, etc.)

II. Seal of Good Local Governance (SGLG) 114,200.00 114,200.00 0.00 0.00 0.00 788,213.22 788,213.22

A. Activity

Regional Task Force for SGLG (Dose Council for Excellence 

in Local Governance) Meetings New target added

-no. of regular meetings conducted

1 1

1

1 4 0

1

0

During ManCom meeting, Bonggaitan sa Dose will be 

diminished as their roles and functions will be 

redandunt to the roles and functions of the Field 

Office

-no. of special meetings conducted (1) (1) 1 0 1

Conduct of 2024 SGLG National Orientation

-no. of RAT members attended national orientation 20

Regional Orientation with the RAT and SGLG Focal Persons 0

-no. of regional orientation conducted (1) (1) 1 1 1

Conduct of Data Gathering for the Pre-Assessment and document 

review
0

-no. of data gathering conducted (53) (53) 53 1 53 53

-no. of results for pre-assessment communicated (53) (53) 53 1 53 53

Regional Assessment 0

-no. of LGUs assessed (53) 53 53 53

Conduct of RAT Assessment with the Cities and Provinces 0

-no. of LGUs assessed (8) 8 8 8

Conduct of RAT Assessment with the Municipalities 0

-no. of LGUs assessed 45 45 45 45

-no. of submission (final) of documentary requirements 1 1 Deadline of submission is July 05, 2024

Conduct of Regional Calibration,Post Activity Meeting and 

Shortlisting
0

-no. of conducted activity 1 1 1 1

-'no of DCFs reviewed 53 53 53 53

MOOE : Php27,405,000.00 (REG: Php26,449,000.00, POC: Php956,000.00)

OUTCOME AREA/PROGRAM/ PROJECT/ Activity/ PERFORMANCE 

INDICATOR

PHYSICAL

TARGET ACTUAL

ACTUAL
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Online Data Entry and Google Drive Uploading
0

-no. of conducted activity 1 1 1 1

-no of complete DCFs uploaded 53 53 53 53

-no of DCFs encoded in LGPMS 53 53 53 53

National Calibration 0

-no. of activity attended 1 1 1 National Calibration is scheduled July 26, 2024

Conduct of National On-Site Validation 0

-no. of conducted activity 1 1 1 1

Presentation to the Council for GLG 0

-no. of conducted activity 1 1 1 1
The date of Presentation to the CGLG was moved by the CO 

on October 9-11, 2024 

Attendance to the National Awarding (conferment) 0

-no. of DILG personnel attended (5) (5) 5 9 5

Printing and dissemination of Governance Assessment Reports 

(GARs) and  Conduct of SGLG utilization conferences
0

-no. of utilization conference for SGLG Passer LGUs conducted 19 19 19

-no. of 2023 GARS for Non-Passer LGUs printed and disseminated 
34 34 34 24

-no. of 2023 SGLG utilization conference for non-passer LGUs conducted
34 34 34 24

-no. of 2024 GARS printed and disseminated 53 53 53 53

-no. of 2024 SGLG utilization conference conducted 53 53 53 53

III. Full Disclosure Policy/ SK Full Public Disclodure Policy

Monitoring of LGU Full Compliance to FDP Communication Expenses

-% of compliance for provinces 82% 82% 82% 82% 84% 100% 100% 100% 100% 84%

-% of compliance for cities 82% 82% 82% 82% 84% 100% 100% 100% 100% 84%

-% of compliance for municipalities 82% 82% 82% 82% 84% 100% 100% 100% 100% 84%

-% of compliance for barangays 90% 90% 90% 90% 90% 100% 90.00% 90% 97.63 90% Reporting for 3rd quarter is until October 30, 2024

-% of compliance for SK councils 50% 50% 50% 50% 50% 50% 50% 84.66% 50% Reporting for 3rd quarter is until October 30, 2024

IV. SGLG for Barangays 0 0.00 0.00 0.00 0.00 0.00 48,930.00 48,930.00

A. Activity 0

Conduct of 2024 SGLGB National Orientation

-no. of Regional, Provincial and HUC Focal Persons participated in 

National Roll-out
6 6

Conduct of 2024 SGLGB Regional Orientation

-no. of Regional Roll-out activity conducted 1 1

Conduct of 2024 SGLGB Assessment 0

-100%. of BLGUs assessed 100% 100% (100%) 100% Assessment will run until July 30, 2024

Conduct of 2024 SGLGB Validtion

-no. of validation conducted 1 1 1

V. Support to Local Governance Program (SLGP) 0 347,770.11 2,496,997.21 2,844,767.32

A. Activity/Output 0 0.00

Regional and Provincial Workshops on the Localization of the PDP 

and SDGs
0

Not implemented due to absence of guidelines and budget 

from CO

-no. of LGUs participated (53) (53) (53) 53 (53) (53) 53 Subject to Sub-Allotment of SLGP PMO

Create Spaces for Citizen Participation in Governance Dagyaw 

Townhall Meeting
suspension of EO 138/no funds downloaded

-no. of participants joined (500) 500 (53) 500

Conduct of Capacity Development for Civil Society in Local 

Governance   (CSO DESKS OF PMCs)

-no. of CSOs capacitated (49) (49) 49 654 49

Conduct of Capacity Development for Civil Society in Local 

Governance (CSO Members In Local People's Councils)

-no. of CSOs capacitated (16) (16) 16 16 16

Create a space for citizen participation in governance - OGP 

Localization

-no. of LGUs participated (53) (53) 53 (53) 53 Budget for approval of SLGP

Activities in Support of Field Offices Initiatives and Innovations On 

Improving the Functionality of Local Development Councils 

(Capacity Development Activities Relative to results of the previous 

years Seal of Good Local Governance (RIDS)

-no. of LGUs capacitated (53) (53) 53 (53) 53 Implementation is in 4th Quarter

Measure The Quality of Citizen Participation In Governance

-no. of LGUs participated (53) (53) 53 (53) 53

Reinforce Human Resources Complement of Offices to Undertake 

Technical To Local Government Units and For Field Offices

-no. of LGUs capacitated (53) (53) 53 (53) 53



Conduct Activities Related to Assessment and Validation of 

Local Governments

-no. of LGUs assessed 49 49 49 49

Capacity Development Activities Towards Improvements in The 

Integration Of Local Development Plan

-no. of DILG Provincial Focal Persons and C/MLGOOs capacitated 49 49 49 49

Expanding Of SLGP Program At The National Level

-no. of pax participated (53) 53 53

Capacity development activities relative to result of the previous 

year's Seal of Good Local Governance Assessment
(20) (20) (20) 20 (20) 20 20

B. Support to Operations/Operational Expenses General Services for 6 (six) COS personnel

VI. Strengthening LGU Database and Performance Indicators for 

Evidence-Based Planning: Support to Community-Based 

Monitoring System (CBMS)

Regional Training on CBMS Module 3B

-% . of Regional CDP and CBMS FPs trained (100%) (100%) (100%) 100% 0% 0% No funds downloaded from CO

Trining of LGUs on CBMS Module 3B

-no. of LGUs trained (6) (6) 6 0 0 No funds downloaded from CO

VII. Support to Monitoring and Evaluation Assistance to LGU 

(MEALGU) Activities and Operations
2,839,834.27 5,915,840.19 8,755,674.46

A. Activity

Regional Office Monitoring and Evaluation and Support to 

Operations

Per OPB of MEALGU, all items are lumped under Support to 

Operations (STO)

BREAKDOWN:

Jan. to June 2024: 7,969,728.50

  July to Dec. 2024: 6,509,978.50

-no. of LGUs monitored in the implementation of governance reform 

Targets and provision of TA, if necessary
(45) (45) (45) (45) 45 45 45 45 45 45

-no. of LGUs monitored in the status of their procurement activity to track 

the timely implementation of projects
(45) (45) (45) (45) 45 45 45 45 45 45

-% of projects monitored (80%) (80%) (80%) (80%) 80% 100% 100% 100% 80% 80%

FARM TO MARKET INFRASTRUCTURE PROJECTS ACTIVITIES

-Charting Success: Performance Review and FY 2025 Planning Session-

RAPID Growth Project
1 1 1 1

Training Supplies: 17,100

Vehicle Rental: 30,000

VIII. Civil Society Organization- Peoples' Participation Partnership 

(CSO-PPP) Program
0 170,040.00 191,301.00 361,341.00

A. Activity 0 0.00

National Orientation cum LRI Training on the New Citizen 

Satisfaction Index System Framework
0

-no. of Field Officers undergone Orientation re: CSIS 4 4 4 4

-no. of Field Officers and Stakeholders undergone training for the CSIS 

Fieldwork
4 4 4 4

Target LGU for CSIS Implementation

-no. of targeted LGU 1 1 1 1 City of Tacurong

CSIS Service Delivery Baseline Data Collection and Other Support 

Activities for CSIS
0

-no. of LGU covered by SDBDC 1 1 1

Consultancy Services for CSIS Implementation

-no. of LRI procurement to co- implement CSIS Program 1 1 1 This amount is used for the procurement of LRI

Utilization Conferences and Focus Group Discussions with CSOs 0 UC & FGD are 4th Quarter targets

-no. of conducted Utilization Conference 1 1 1
Not yet conducted. Waiting for the submission of CSR from 

NDTC

-no. of FGD with CSOs organized 1 1 1
Not yet conducted. Waiting for the submission of CSR from 

NDTC

National Summit 0 Activity Cancelled by CO

-no. of Field Officers and Stakeholders attended to National Summit 4 4 5 5 Activity Cancelled by CO

CSO Accreditation 0

-% of Requests for CSO Accreditation acted or issued Certification (100%) (100%) (100%) (100%) 100% - - - 100% 100%

B. Compliance Monitoring Report 0



- no. of submitted compliance monitoring report for DILG MC 2021-054 3 3 3 3 12 3 3 3 3 12

- no. of submitted Status of Partnership with the partner CSOs (DILG MC 

2022-005)
1 1 2 1 1 2

- % of CSO partners accredited (50%) (50%) (50%) (50%) 50% - 50% 50%

- no. of submitted List of Accredited and Certified Partner CSOs (DILG MC 

2022-005)
1 1 1 1 4 1 - 1 1 4

- no. of submitted Quarterly Reports on funds transferred to partner CSOs 

(DILG MC 2022-005)
1 1 1 1 4 1 1 1 1 4

C. Support to Operations/Operational Expenses 0

IX. Improve LGU Competitiveness and Ease of Doing Business 0 14,800.00 617,825.15 632,625.15

A. Activity 0

Regional ELGU Caravan 0

-no. of LGUs participated (11) (11) 11 0 21 21

Conducted on July 11, 2024  as scheduled by the Bureau of 

Local Government Development

Reorientation of EODB

-no. of LGUs provided with Coaching on the Business Friendliness and 

Competitive Indicators 
(5) (5) 5 24        24

Conducted on June 26-28, 2024

F2F (7 LGUs)

1. City of Koronadal, South Cotabato

2. Polomolok, South Cotabato

3. Kidapawan City, Cotabato

4. Midsayap, Cotabato

5. Tacurong City, Sultan Kudarat

6.Bagumbayan, Sultan Kudarat

7. Malapatan, Sarangani

Online/Via Zoom (17 LGUs)

1. General Santos City

2. Surallah, South Cotabato

3. Banisilan, Cotabato

4. Magpet, Cotabato

5. Pikit, Cotabato

6. Carmen, Cotabato

7. Matalam, Cotabato

8. Antipas, Cotabato

9. Arakan, Cotabato

10. M’lang, Cotabato

11. Esperanza, Sultan Kudarat

12. Pres. Quirino, Sultan Kudarat

13. Lambayong, Sultan Kudarat

14. Palimbang, Sultan Kudarat

15. Isulan, Sultan Kudarat

16. Alabel, Sarangani

17. Maasim, Sarangani
EODB Forum

-no. of pax participated (2) (2) 2 0 1 1
Attended by only 1 Regional Personnel (Assisstant Division 

Chief)-the allocated fund is only sufficient for 1 pax  

RISE Implementation  (Replication of Regional Initiatives on LED)

-no. of LGUs participated (2) (2) 2 0 3 3

Conducted RISE Implementation (Replication of Regional 

Initiatives on LED) to the 3  LED Model LGUs of the Region 

(LGUs General Santos City, City of Korondal of the Province of 

South Cotabato and Kidapawan City of the Province of 

Cotabato) on October 15-16, 2024; October 22-23, 2024; and 

October 25, 2024

SIBOL/LIIC

-no. of LGUs capacitated (5) (5) 5 39 5 5

Scheduled on the 3rd Quarter of 2nd Sem but was 

conducted earlier because the funds was downloaded by 

the BLGD during the 1st Sem

F2F (6 LGUs)

1. Banga, South Cotabato

2. M'lang, Cotabato

3. Banisilan, Cotabato

4. Kalamansig, Sultan Kudarat

5. Palimbang, Sultan Kudarat

6. Maitum, Sarangani

Online/Via Zoom (33 LGUs)

1. Tupi, South Cotabato

2. Polomolok, South Cotabato

3. City of Koronadal, South Cotabato

4. Lake Sebu, South Cotabato

5. Sto. Niño, South Cotabato

6. Norala, South Cotabato

7. Surallah, South Cotabato

8. T’boli, South Cotabato

9. Tampakan, South Cotabato

10. Kabacan, Cotabato

11. Tulunan, Cotabato

12. Magpet, Cotabato

13. Pikit, Cotabato

14. Carmen, Cotabato

15. Midsayap, Cotabato

16. Matalam, Cotabato

17. Antipas, Cotabato

18. Libungan, Cotabato

19. Arakan, Cotabato



EODB Audit - 1st to 2nd Class Municipalities (automated)

-no. of municipalities audited on EODB Law compliance (10) (10) 10 10 10 To be conducted on 4th Quarter

EODB Year-end Asessment 

-no. of pax participated (3) 3 1 1
Attended by only 1 Regional Personnel (Regional Focal 

Person)-the allocated fund is only sufficient for 1 pax  

Focal Persons Meeting and Year-end Assessment on EODB 

Activities and other related Compliance Reports

The amount is based on the Design IMPROVE LGU 

COMPETITIVENESS AND EODB CURRENT FUND 2024-06-

1114

-no. of meeting conducted (1) 1 1 1

SUPPORT TO NCI-SRD

Monitoring LGU Compliance on BPLS Standards 0

-no. of C/Ms monitored on BPLS standards (49) (49) (49) (49) 49 49 49 49 49 49

-% of C/Ms compliant on BPLS standards (80%) (80%) (80%) (80%) 80% (80%) (80%) 80% 80% 80%

Monitoring LGU Compliance on BPCO Standards

-no. of C/Ms monitored on BPCO standards (49) (49) (49) (49) 49 49 49 49 49 49

-%  of C/Ms compliant on BPCO standards (45%) (45%) (45%) (45%) 45% (60%) (51%) 47% 47%

Monitoring LGU Compliance on Telco Standards

-no. of C/Ms monitored on Telco standards (49) (49) (49) (49) 49 49 49 49 49 49

Monitoring LGU Compliance on EVOSS

-no. of C/Ms monitored on EVOSS (49) (49) (49) (49) 49 49 49 49 49 49

X. Bantay Korapsyon (BK) Project 14,000.00 14,000.00

A. Strengthening Integrity, Participation, Accountability and 

Transparency in Local Governance

1. Reinforcing Public Accountability in Local Governance

- no. of LGUs to be oriented 13 13 26 27 20 27

2. Communicating the Results of the Baseline Data on Quasi-

Judicial Functions

Conduct of Knowledge Sharing (hosted by BK PMO)

-no. of Action Plans formulated 2 2 4 2 2 4

Conduct of Policy Development Exercises

-no. of Policy recommendations developed 1 1 1 1 CO managed

B. Initiatives in Sustaining Acccountable and Transparent Local 

Governments

1. Development of Knowledge Management Toolbox

2. Forward Planning and Direction Setting

-no. of roadmaps formulated 1 1 2 1 1 2 14,000.00 14,000.00 CO managed

3. Conduct of Case Build-Up Activities and Fact-Finding 

Inquiries

-percentage of received complaints/referrals acted upon (100 %) (100 %) (100 %) (100 %) 100% (100 %) 100% 100%

C. Support to Program Oversight

1. Program Management Operations

XI. Program for Newly-Elected Officials 0 1,010,000.00 1,010,000.00

A. Activity 0

Local Governance Training Courses 0

-no. of LGU officials trained (NEO) 0 82 82

-%. of BLGUs trained (BNEO) (100%) (100%) (100%) (100%) (100%) (100%) 100% 100%

BNEO FOR GREAT BARANGAYS PROGRAM

XII.  Govenance Exemplars for Meaningful Service (GEMS) for 

Sangguniang Kabataan (SK)
0

A. Activity 0

Conduct of Regional/Provincial/City Orientation (Guidelines) 0

-no. of oriented P/CLGUs 5 5 5 5

Conduct of City/ Municipal- Level Assessment 0

-no. of Barangay SKs assessed in South Cotabato 199 (199) (199) 199 199

-no. of Barangay SKs assessed in Sultan Kudarat 249 (249) (249) 249 249

-no. of Barangay SKs assessed in Sarangani 142 (142) (142) 142 142

-no. of Barangay SKs assessed in Cotabato 480 (480) (480) 480 480

-no. of Barangay SKs assessed in General Santos City 26 (26) (26) 26 26

-no. of uploaded Data Capture Forms 1 1 1 1

Conduct of PPSK Assessment 0

-no. of Provincial/ HUC PSKs assessed (Regional Office) 5 5 5 5

-no. of PPSKs assessed (South Cotabato) 11 11 11

-no. of PPSKs assessed (Sultan Kudarat) 12 12 12

-no. of PPSKs assessed (Sarangani) 7 7 7

-no. of PPSKs assessed (Cotabato) 18 18 18



Conduct of Provincial- Level Assessment for GEMS for SK Potential 

Passers
0

-no. of provincial assessments activities conducted 4 (4) 4 4 4

Conduct of Regional Validation Activity

-no. of conducted GEMS for SK Regional Validation 1 (1) 1 1 1

Conferment of Awards 0

-no. of conducted Conferment of Awards 1 1 1 1

Reorganization of the Regional Federation of SK

-no of Regional SK Federation organized (1) (1) 1 (1) 1

XIII. Local Legislative Awards 0

A. Activity 0

Roll-out of New Policy/ Guidelines 0

-no. of focal persons participated in the roll-out (6) (6) 6

-no. of conducted regional roll-out (1) (1) 1

-no of capacitated local sanggunians (49) (49) 49

XIV. Barangay Assembly Day 0

A. Activities 0

Monitoring of Condcut of Barangay Assembly Day 0

-% of barangays conducted the BAD 100.00% 100% 100% 100.00% 100% 100% Target for Field Offices

-no. of submitted statistical report 1 1 2 1 1 1 Reported 2nd semester 2024

XV. Barangay Official Death and Burial Assistance 212,000.00 212000 424,000.00

A. Activity

Reorientation on BODBA Process

-no of reorientation conducted 1 1 1

 Processing of Request of Claims of Beneficiaries

-% of DBC with complete documentary facilitated and endorsed to Central 

Office for fund allocation
(100%) (100%) (100%) (100%) 100% 100% 100% 100% 100% 100% Communication expenses

XVI. Child-Friendly Local Governance Audit 0 0.00 0.00

A. Activity 0

Conduct of Regional Reorientation on the 2023 CFLGA 0

-no. of conducted  Regional Reorientation on the 2023 CFLGA 1 1 1 1 1

Conduct of Pre-Assessment Activities

-percentage of LGU request for pre-assessment acted 100% 100% 100% 100%

Conduct of Leveling Off with R/PIMTF 0

-no. of conducted Leveling Off 1 1 1 1

Conduct of Table Validation 0

-no. of conducted table validation at FO level 4 4 4 4 The activity was conducted last July 3-4, 2024

-no. of conducted table validation at RO level 1 1 1 1 1 The activity was conducted last July 3-4, 2024

Conduct of Post Audit Meeting with RIMTF and Provincial/HUC 

Focal Person
0

-no. of Post Assessment Meeting with RIMTF and Provincial/HUC Focal 

Person
1 1 - 1 1

Audit Summary Reports 0

-no. of submitted Audit Summary thru SCFLG KMS 49 49 49 49

-no. of submitted Provincial Audit Summary thru SCFLG KMS 4 4 4 4

-no of submitted Regional Audit Summary through SCFLG-KMS by end of 

the 3rd quarter 1 1 1 1

LGU Passers 0 0

-%. of LGUs who passed the CFLGA at the Regional Level 75% 75% -% 36.73% 37% 75% On going rework for LGUs

XVII. Local Council for the Protection of Children 0 25,910.00

A. Activity 0 0

Levelling-off Meeting with R/P/HUC/M/C IMTF 0 0

-no. of conducted meeting 1 1 1 1

Conduct of Functionality Assessment 0 0

-no. of assessments at the Provincial Level 4 4 48 48

-no. of assessments at the Regional Level 1 1 5 5

-no. of C/M/P LGUs assessed 48 5 53 5 5

Conduct of Post-Assessments 0 0

-no. of post-assessments at the Provincial Level 4 4 48 48

-no. of post-assessments at the Regional Level 1 1 5 5

Submitted LCPC Reports 0 0

-no. of reports at Provincial/HUC Level 5 5 5 5

-no. of reports at Regional Level 1 1 1 1

LGU Passers 0 0

-% of LGUs obtained ideal level of functionality 41% 41% 41% 41% 21.73

XVIII. Center for Local and Constitutional Reform (CLCR)

No activities conducted/no guidelines issued by the Central 

Office



Regional Consultations on the Review of the LGC

-% of target participants attended/participated on review of the LGC (90%) (90%) (90%) (90%) 1 Awaiting Guidelines from CO

XIX. Lupong Tagapamayapa Incentives Awards (LTIA) 0 0.00 20,000.00 21,000.00 41,000.00

A. Activity 0 0 0.00

Attendance to National Orientation 0 0

-no. of pax attended the National Orientation 2 2 1 1 0.00

Conduct of LTIA Regional  Orientation 0 0 0.00

-no. of pax attended the Regional Orientation 5 5 0

Reorganizational Meeting 0 0

-no. of Reorganizational Meeting conducted 1 1 1 1

Assessments

-No. of barangays assessed (1195) (1195) (1195) (1195) 1195 (1195) 1195

-no. of Top Lupons per LGU encoded in the LTIA IS 49 49 49 1 per City/Municipality

-no. of Regional Awards Committee Organized 1 1 1 1

-no. of lupons provided with technical assistance 8 8 8
8 LGUs will be subjected to result of the Provincial 

assessments
-No of Lupons conducted Regional Assessment and Validation in three 

(3) Awards Categories
8 8 7 7 (please check your indicator)

-%. of assessed  Barangays 100% 100% 1,095 100%

-no. of conducted LTIA Post-Meeting Activity 1 1 1 1

Submission of Regional Winners per Category 0 0  

-no. of submitted Regional Winners per category 1 1 1 1

Regional Awarding (Conferment) 0 0

-no. of conducted Regional Awarding 1 1 0

OUTCOME 2: PEACEFUL, ORDERLY, SAFE AND SECURE 

COMMUNITIES STRENGTHENED
0.00 61,555.00 0.00 861,046.61 11,970,700.00 9,274,559.35 22,106,305.96

I. C4PEACE 0 0.00 0.00 0.00 731,105.76 0.00 2,334,768.17 0.00

Implementation Capacitating Urban Communities for 

Peace and Development (CUCPD) 0 0 0.00

-%  of C/PLGUs identified the primary issues using the SINAT 

Tool 50% 50%
50%

100% 25% 25%
50%

100%

-%  of C/PLGUs crafted their Peacebuilding Agenda 50% 50% 50% 100% 40% 50% 50% 100%

-%  of C/PLGUs adopted the Peace Buidling Agenda in their 

Local Development Plan 100% 100% 40% 100% 100%

-no. of target LGUs capacitated/oriented on CUCPD per Quarter (7) (7)
7

7
7

7

-no. of target LGUs implementing CUCPD Processes (7) (7) (7) (7) 7 4 3 7

-no. of target LGUs monitored on CUCPD per Quarter (7) (7) (7) (7) 7 7 7 7

Implementation of the Retooled Community Support 

Program (RCSP)

-no. of barangays implemented with RCSP (47) (47) (47) (47) 47 (87) (87) 47 47

Phases of RCSP Implementation

-%  of barangays organized and convened the RCSP Team and 

Core Team 100% 100% 100% 100%

-%  of barangays conducted the Ugnayan sa Barangay 50% 50% 100% 50% 25% 50% 100%

-%  of Barangays crafted the enhanced Barangay Development 

Plan (eBDP) (100% )
(100% )

100% 70% 100%

-%  of Barangays monitored for the conduct of Serbisyo 

Caravan 10% 25%
35%

30% 100% 10% 26%
35%

30% 100%

-%  of Barangays with conducted townhall sessions with higher 

LGUs 50%
30%

20% 100% 75%
30%

20% 100%

-%  of Barangays conducted capacity development programs on 

the strengthening of Barangay Based Institution (BBIs) 40%

40%

20% 100% 63%

40%

20% 100%

-%  of Barangays received PPAs from NGAs that address their 

primary and secondary issues 10% 25%
35%

30% 100% 38%
35%

30% 100%

Conduct of Convergence Meetings with Stakeholders

-% of barangays that have conducted convergence meetings with  NGAs (100%) (100%) 100% 100% Moved to 3rd Quarter 2024

Updating and Enhancement of Barangay Development 

Plans 0 0

-no. of capdev activties conducted on the preparation and or 

updating of Barangay Development Plans (BDPs) 1
1

2 1
1

2

-no. of 2024 target barangays that have updated/enhanced 

Barangay Development Plans (BDPs) monitored
30

30 30
30

60

Attendance and Participation in the Local Serbisyo Caravan 0 0

- no of Serbisyo Caravans attended 5 5 5 5 20 5 5 5 15

-% of Barangays monitored for the conduct of Serbisyo Caravan 35% 35% 30% 100% 10% 26% 35% 30% 100%

Workshop on the Development of ECLIP Monitoring and 

Tracking System on ECLIP 0 0

-no. of workshops or meetings conducted 2 1 3 3 3 1 7

Conduct of Provincial Consultation Dialogues with DILG-LGU 

ELCAC Focal Persons
0 0



-no. of dialogues conducted 1 1 1 3 3 3 1 1 8

Conduct of 2nd-4th Quarter ELCAC DILG-LED Clusters Quarterly 

Meetings and Conferences
0 0

-no. of cluster meetings conducted 5 5 5 15 1 1 5 5 12

Preparation of IEC/AVPs  on RCSP-CUCPD-SBDP 0 0

-no. of produced AVP/IECs 1 1 1 1 1 3

ELCAC Community of Practice -  Celebrating Development 

Gains (LG Month)

-no. of activities conducted 2 2 2 2

Strengthening and Capacity Building of BBIs 0 0

-no. of BBI members capacitated under the RCSP target 

barangays
235

280 515
235

280 515

Conduct of Year-End Program Evaluation Assessment with 

ELCAC Focal Persons

-no. of activity conducted 1 1 1 1

Monitoring and Evaluation of ECLIP Half-Way Houses

-no. of activity conducted 1 1 2 1 1 2

Conduct of Benchmarking Activity with ELCAC 

Implementers

-no. of activity conducted 1 1 1 1

B. Support to JRTF XII Operations and PTF ELCAC 

Operations

-LTF ELCAC Secretariat 1 1 1 1 4 1 1 1 1 4

-RTF ELCAC Secretariat 2 2 4 4 8 4 4 4 4 8

C. Other General Services

-No. of Personnel/Staff hired/Paid for their services (6)
(6)

(6) 6 (6) 6 6

II. Philippine Anti-Illegal Drugs Strategy (PADS) 0 129,940.85 1,581,097.57 1,711,038.42

A. Activity 0 0.00

Intensified BIDA Advocacy Campaign 0

-no. of conducted BIDA Drug Demand Reduction Campaign 1 1 1 1 4 5 1 6 1 4 Usapang BIDA series in the Provinces/HUC

-no. of covered LGUs 53 53 53 53 53 53 53 53 53 53

-no. of conducted BIDA Anniversary Celebration 1 1 1 1 BIDA Diyalogo with funrun

Attendance to PADS/BIDA Related Activities

-% of RFP/RTA and Provincial Focal Persons participated the Retooling 

and Enhancement on Special Drug Education Center (SDEC), Balay 

Silangan, Barngay Drug Claering Program (BDCP), Anti-Drug Abuse 

Council (ADAC) Performance Audit, BIDA Song, Writing, Painting and 

Dance Competition and Revised Omnibus Guidelines on the Functionality 

and Effectiveness of Anti-Illegal Drug Abuse Councils (ADACs), 1st 

National PDL Art and Songwriting Challenge 2024 and Drug-Free 

Workplace Policy

100% 3 3

-% of RFP/RTA and Provincial Focal Persons  participated the Capacity 

Development on Community Based Drug Rehabilitation Program (CBDRP)
100% 100% 1 100%

-% of RFP/RTA participated the Capacity Development on Anti-Drug Abuse 

Information Management on Anti-Drug Abuse System (Monitor of CBDRP 

in LGUs); ADAC-FMS and ADAC Portal; ADAS; LADPA; and ICAD 

Website

100% 100% 2 100%

-% of Target LGUs participated the Capacity Development on CBDRP 

Centers with low compliance
100% To be determine based on the CBDRP assessment results

Conduct of Anti-Illegal Drugs Related Activities (BIDA Program, 

BDCP, SDEC, CBDRP, LADPA, ADAC Audit)
0

-no. of conducted International Day Against Drug Abuse and Illicit 

Trafficking (IDADAIT)
1 1 1 1 Training Expenses

-no. of conducted Celebration of Drug Abuse Prevention and Control 

(DAPC) Week
1 1 1 1 4th quarter

-no. of conducted Anti-Illegal Drugs Policy Orientation (BIDA Program, 

SDEC, CBDRP, BDCP, LADPA, ADAC Audit)
1 1 1 1 2 1

-no. of oriented ADACs 53 53 53 53 53 53

Training on SICAP BADAC

-no. of conducted SICAP BADAC training (ANA) (ANA) (ANA) (ANA) (ANA) Demand-driven

BADAC Functionality Audit

-%. of audited BADACs 100% 100% 1,095 100% 100%
For Coordination with the NBOO for the donwloading of funds - 

as per PMO

Strengthening Institutional Capacities of BADACs

-No. of target LGUs with BADAC capacitated (5) (5) 5 (5) 5 4th quarter



ADAC Performance Audit

-% of audited ADACs 100% 100% 53 100% 100% Training Expenses.

-% of RD/DC/RFP participated the conduct of Calibration and Finalization 

of ADAC Audit
100% 100% 100% 100%

-% of qualified LGUs conferred with ADAC Awards 100% 100% 100% 100%

Regional ICAD Advocacy Cluster Meeting

-no. of conducted cluster meeting 1 1 1 1 4 1 1 1 1 4 Training Expenses

Monitoring of Reports

-no. of CBDRP quarterly reports monitored and submitted 1 1 1 1 4 1 1 1 4

B. Support to Operations/Operational Expense (1) (1) (1) (1) 1 1 1 1 1
Other General Services, Travel, Supplies and Materials, and 

Communication Expenses

III. Preventing and Countering Violent Extremism 0 448,850.93 448,850.93

A. Activity 0 0.00

Roll Out Training on PCVE Local Strategies and Strengthening 

Mechanism in the Communities
0

-no. of barangays trained 180 180 180 180
No identified LGUs yet, for identification thru meeting with 

PNP, AFP, NICA and PLGUs. 

Monitoring and Evaluation Report in the Implementation of NAP 

PCVE

-no. of monitoring and evaluation activities conducted by the region 1 1 1 1

-no. of reports submitted 1 1 1 1

 IV. Enhanced Comprehensive Local Integration Program (ECLIP) 0 11,970,700.00 4,755,621.90 16,726,321.90

A. Activity 0

Attendance to ECLIP National Summit and other ECLIP Related 

Activities
0 0.00

-% of ECLIP Committee members participated the Conduct of ECLIP 

Summit
100% 100% 100% 100% 100% Travel Expenses

-% of ECLIP Committee members participated the Roll out of ECLIP 

Monitoring, Evaluation, Reporting and Learning Tool 
100% 100% 100%

Capacity Building for ECLIP Implementers on the Process and 

Procedures of Firearms Remuneration
R12 as host

-no. of capdev for ECLIP Implementers on the Process and Procedures of 

Firearms Remuneration conducted
1 1 1

-% of R12 ECLIP Committee members participated 100% 100% 100%

Facilitate the processing of requests for the provision of financial 

assistance to Former Rebels and Former Violent Extremists
0

-% of requests for financial assistance for Former Rebels processed (100%) (100%) (100%) (100%) 100% 100% 100% 100% 100% 100% Subsidy

-% of requests for financial assistance for Former Violent Extremists 

processed
(100%) (100%) (100%) (100%) 100% 100% 100% 100% 100% 100% Subsidy

-no. of One-Stop-Shop of ECLIP benefits processing conducted (4) (4) (4) (4) 4 4 4

Regional Awarding/ distribution checks

-no. of FRs awarded 80 80 80 SK-19; Cotabato - 51; GSC- 1

-no. of awarding ceremony conducted 4 4 4

VII. Comprehensive Social Benefits Program (CSBP)

A. Activity

Provide Support to CSBP

-% of KIA/WIA beneficiaries provided with assistance upon request of the 

regional offices as per availability of funds
(100%) (100%) (100%) (100%) 100% 100% 100% 100%

Capacity Building Training for KIA/KIPO Beneficiaries

-no. of KIA/KIPO beneficiaries provided with livelihood training in 

coordination with TESDA, DTI and BSP
Will depend on the requests from PMO

Visitation for Wakes and Wounded

-% of KIA/WIA beneficiaries provided with assistance upon request of the 

regional offices as per availability of funds
(100%) (100%) (100%) (100%) 100% 100% 100% 100% 100%

Occular Inspection of AFP and PNP Housing sites

-no. of occular inspection conducted 1 1 1 1 1 1

VIII. Road Clearing Operations

A. Activity

Monitoring , Validation and Assessement Reports

-% of compliant LGUs (90%) (90%) (90%) (90%) 90% 99% 99% 90% 90%

-no. of monthly reports submitted/updated 3 3 3 3 12 3 3 3 3 12

IX. Drug -Free Workplace Program 0 0.00 28,800.00 28,800.00

A. Activity 0 0.00

Organization of Drug-Free Workplace Committee and Assessment 

Team
0

-no. of meetings conducted (FO and RO level) 0



Advocacy, Education and Training

-no. of activity conducted

-no. of Drug-Free Workplace Seal Certification Program (DFW-SCP) Data 

Gathering and Uploading Phase 3 1 4 3 1 4

-no. of Drug-Free Workplace Seal Certification Program (DFW-SCP) 

Assessment conducted
1 1 1 1

-no. of Drug-Free Workplace Seal Certification Program (DFW-SCP) 

Awarding conducted
1 1 1 1

-no. of LGUs/NGAs conferred with Drug-Free Workplace Seal 4 4 18 18

-no. of meeting of Drug-Free Workplace Committee and Assessment 

Teams of the DILG RO and FOs conducted
5 5 10 5 2 7

X. Kasambahay Program

A. Activity 0

-no. of submitted Monitoring Report 3 3 3 3 12 3 3 3 12

V. Strengthening Peace and Order Councils 0 61,555.00 125,420.78 125,420.78

A. Activity 0

Quarterly RPOC Meeting 0

-no. of conducted of RPOC Meetings 1 1 1 1 4 1 1 1 1 4

Regional Awarding 0

-no. of conducted Regional Awarding for Best POCs 1 1 1 1

Support to RPOC Special Action Committees (SAC) 0

-no. of conducted SAC Meetings 1 1 1 1 4 2 2 1 1 1

2023 Performance Audit 0

-no. of conducted orientation 2 2 1 1

-%  of LGUs audited 100% 100% 53 100%

National  Planning and Evaluation 0

-no of pax attended 2 2 2 2 Subject to the advisory from CO

Peace and Order and Public Safety (POPS) Plans’ Physical and  

Financial Accomplishments through POPS PCMS monitors
0

-no of LGUs monitored (53) (53) (53) (53) 53 53 53 53 53

B. Support to Operations/Operational Expenses 0

Support to RTF ELCAC 0

-no. of TAs provided 1 1 2 1 1 2

Support to POC Operations 0

-no of support provided to POC Operations (RPOC/LPOCs)
5 5 5 5 20 1 1 5 5 20 POC Related Activities including the communication expenses

Support to Katarungang Pambarangay 0

-no of support provided in the Implementation of KP related activities 1 1 1

OUTCOME 3: RESILIENT COMMUNITIES REINFORCED 19,050.00 74,030.00 0.00 0.00 0.00 2,521,785.65 2,521,785.65

I. Nationwide Simultaneous Earthquake Drill 0 54,980.00 19,500.00 19,500.00

A. Activity 0

Nationwide Simultaneous Earthquake Drill (NSED) 0 100% conducted

-no. of drills conducted by Regional Office 1 1 1 1 4 1 1 1 1 4 1 drill conducted by Regional Office

-no. of drills conducted by Cotabato PO 1 1 1 1 4 1 1 1 1 4 1 drill conducted by Cotabato PO

-no. of drills conducted by Sultan Kudarat PO 1 1 1 1 4 1 1 1 1 4 1 drill conducted by Sultan Kudarat PO

-no. of drills conducted by Sarangan PO 1 1 1 1 4 1 1 1 1 4 1 drill conducted by Sarangan PO

-no. of drills conducted by South Cotabato PO 1 1 1 1 4 1 1 1 1 4 1 drill conducted by South Cotabato PO

-no. of drills conducted by General Santos City FO 1 1 1 1 4 1 1 1 1 4 1 drill conducted by General Santos City FO

II. OPERATION L!STO: Enhancement of Local Government Units' 

Capacity on Climate Change Adaptation and Mitigation & Disaster 

Risk Reduction and Management

0 0.00 0.00 0.00 0.00 0.00 2,502,285.65 2,502,285.65

OPERATION LISTO: WEMBOREE-Peaceful Communities are 

Resilient Communities

903,766.96 903,766.96

- no. of LGUs trained/capacitated on WEMBOREE-Peaceful 

Communities are Resilient Communities

(15) (15) 15 15 15 11 LGUs trained; Conducted on October 27-30, 

2024

2. Capacity Development Support on DRRM-CCAM for 

L!STONG Pamahalaan: Training on Management of the 

Dead and Missing Persons (MDM)

468,880.35 468,880.35

- no. of LGUs trained/capacitated 11 (11) (11) 11 11 11



3. Formulation of Barangay Development Plan (BDP)-

Capacity Development Agenda and Barangay Disaster Risk 

Reduction and Management Plan (BDRRMP)

860,865.00 860,865.00

- no. of LGUs trained/capacitated (5) (5) 5 7 7 7 LGUs (2 barangays each)

4. OPERATION LISTO: Training and Formulation of Public 

Service Continuity Plan (PSCP) for LGRRC/Sub-LGRRCs

268,773.34 268,773.34

- no. of formulation activities conducted 1 1 (1) (1) 1 1 1 1 4 2 formulation activities conducted

- no. of PSCP formulated (1) (1) 1 1 1 3

1 Draft PSCP formulated, for finalization by 3rd 

and/or 4th Quarter

Conducted 1 training on the Formulation last 

September 24-27, 2024

5. Capacity Development Support on DRRM-CCAM for 

L!STONG Kagawaran: Upscaling DILG Coaches on DRRM-

CCAM: Training on Incident Command System (ICS) 

Ladderized Courses on the following:

5.1 Basic Incident Command System Course

- no. of personnel trained/capacitated 20 20 27 27

27 DILG XII personnel trained on Basic ICS Level 

1 last April 3-5, 2024

III. Climate Change Adaptation and Mitigation & Disaster 

Risk Reduction and Management Program
19,050.00 19,050.00

Conducted DRR-CCA Focal Persons Conference via Zoom 

Online Platform

- no. of meetings conducted

1 1

1 1 4 1 1 2 4

1 DRR-CCA Focal Persons Conference conducted on 

May 20, 2024

1 DRR- CCA Focal Persons Conference conducted on 

August 12, 2024

1 DRR-CCA Focal Persons Conference conducted on 

September 4, 2024

1 DRR-CCA Focal Persons Conference conducted on 

December 12-13, 2024
RDRRMC XII-Disaster Preparedness Committee Meeting 

(Inter-agency Collaborations)

19,050.00

1 RDRRMC XII-Disaster Preparedness Committee 

Meeting (Inter-agency Collaborations) conducted on 

April 24, 2024

1 DRRMC XII-Disaster Preparedness Committee Meeting 

(Inter-agency Collaborations) conducted on September 

4, 2024

1 Special Meeting on October 4, 2024

- no. of meetings conducted 1 (1) (2) 3 1 1 1 3 Regular- September 4, 20924, Special - October 4, 2024

Barangay Kalinisan Day (BARKADA)

-% of activities conducted 100% 100% 100% 100% 100% 100% 100% 100% 100%

-% of reports submitted 100% 100% 100% 100% 100% 100% 100% 100% 100%

IV. Kalinisan sa Bagong Pilipinas Program

-% of barangays assessed quarterly 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% Emphasize PO role in this target

-no. of reports submitted on the assessment conducted (1) (1) (1) (1) 1 1 1 1 1 1 (please provide POs/HUC their respective target)

V.  Halina't Magtanim ng Prutas at Gulay (HAPAG) sa Barangay 

Project

-no. of monitoring activites conducted 1 1 2 1 1 2

OUTCOME 4: INCLUSIVE COMMUNITIES ENABLED 255,481.00 425,981.00 0.00 0.00 0.00 0.00 0.00

I. Gender and Development Activity (GAD) 0 255,481.00 425,981.00

A. Activity 0

Capacity Development and Monitoring Activities in the utilization of 

GAD Tools (GPB, GAD-AR, GMEF, GeRL, GA, HGDG
0

-no. of LGUs Capacitated on CapDev on the GAD tools (1) (1) (1) 1 (1) 1 1

National Women's Month Celebration 0 170,500.00

-no. of conducted NWMC related-activities 1 1 1 1

Provision of technical assistance in the LGU GPB formulation in the 

implementalion of MCW
0

-no. of LGUs provided TA 53 53 53 53 TAs conducted through FOs

Coaching Sessions with key LGU GFPS TWG members 0

-no. LGU GFPS TWG members provided TA in reviewing their draft GPB 

for revision (as per request or via the GPBMS)
5 5 5 5 4 PLGU, 1 HUC



Conferences meetings/ participate GAD related activity such as 

HIV/AIDS lntematonal Day Against Human Trafficking, Children's 

Month, Kasambahay Program, and others

-no of benchmarking conducted and other related activities (ANA) (ANA) (ANA) (ANA) (ANA) (ANA)

-no. of activities conducted on the 18th day campaign on VAWC 1 1 1 1

-% of conferences/meetings participated (GAD-related activities) (80%) (80%) (80%) (80%) 80% 100% 100% 80% 80%

Maintenance/Upgrading of Breastfeeding and childminding  

Stations 

-no. of maintenance/upgrading activity conducted (1) (1) (1) (1) 1 (1) (1) 1 1

Monitoring of LGU’s GPB and 2023 GAR implementation 

-no. of LGUs assisted 53 53 53 53 Assisted through Field offices 

-no. of Certificate of Review issued 5 5 5 5 Through GPBMS, Phone call, FB Messenger (GC)

DILG XII GFPS Quarterly Meeting

.-no. of meetings conducted 1 1 1 1 4 1 1 1 1 4

Regional Gender and Development Committee (RGADC) 0

-no. of meetings conducted 1 1 1 1 4 1 1 1 1 4 Conducted the 3rd quarterly meeting on September 18, 2024

Regional Gender and Development Committee (RGADC) GADgenda 

Formulation Workshop (RGADC XII Strategic Planning Workshop) 

-no. of workshop conducted 1 1 1 1 Regional GADgenda workshop on August 13-14, 2024

Support to GAD Resource Pool Screening Committee Activities

-no. of activities participated related to the accreditation of  Regional GAD 

Resource Pool
(1) (1) 1 1 1 Relesead Call for application last September 2024

GAD Seal to LGUs/NGAs

-percentage of LGUs/NGAs GAD Seal applicants assessed (100%) (100%) (100%) (100%) 100% (100%) 100% 100% Deliberated last September 5 and 12, 2024

-no. of GAD Seal Conferment Ceremony Conducted 1 1 2 1 1 Awarded during LGC Month Culmination

Conduct of LCAT VAWC Levelling Off Meeting 0

-no. of meetings (Provincial Level) 4 4 4 4 4

-no. of meetings (Regional Level) 1 1 1 1 1

Conduct of Functionality Assessment for LCAT VAWC 0

-no. of assessments at the Provincial Level 4 4 48 4 4

-no. of assessments at the Regional Level 1 1 1 1 1

-no. of C/M/P LGUs assessed 53 53 53 53

Conduct of Post Assessment Meeting 0

-no. of post assessments (Provincial Level) 4 4 4 4 4

-no. of post assessments (Regional Level) 1 1 1 1 1

Consolidated Functionality Assessment Monitoring Report 0

- no. of submitted report at the Provincial Level 4 4 4 4 4

- no. of submitted report at the Regional Level 1 1 1 1 1

LGU Passers 0

-% of LGUs obtained high functionality rating 70% 70% 77% 77%

LCAT Accomplishment Report 0

-no. of  updated LCAT Accomplishment Reports 1 1 2 1 1 2

Monitoring of Incidence of VAW and VAC 0

-no. of  updated Monitoring of Incidence of VAWC Reports 1 1 1 1 4 1 1 1 1 4

OUTCOME 5: HIGHLY TRUSTED DEPARTMENT AND PARTNER 3,537,514.42 9,890,054.06 50,000.00 2,017,377.47 50,000.00 8,677,268.40 10,794,645.87

I. ORD - Office of the Regional Director 110,300.00 465,984.39 0.00 2,017,377.47 0.00 8,677,268.40 10,694,645.87

I.1 RLPSU - Regional Legal and Planning Service Unit/Office of the 

Chief of Staff
73,550.00

A. Activity

RLPSU Operations

-no. of conducted Continuing Legal Enhancement 1 1 1 1

-no. of conducted Prov'l/City Director's Conference 1 1 1 1 4 1 1 1 1 4

-no. of conducted Executive Committee  Meeting    1 1 1 1 4 3 3 1 1 4

-no. of conducted Management Committee  Meeting    1 1 1 1 4 3 3 1 1 4 40,800.00

-no. of conducted Planning Link Conference/regular/revision of  AOPB 

activity
1 1 1 1 1

-no. of Strategic Planning conducted 1 1 1 1

-purchase of 1 unit laptop for Legal Unitt 1

-no. of conducted Year-end Performance Assessment 1 1 1 1



-no. of conducted/facilitated/participated Inter-agency commitments 1 1 1 1 4 1 1 1 1 4 32,750.00 MEDAFC

-% of request for reports submitted (100%) (100%) (100%) (100%) 100% 100% 100% 100% 100%

-% of Legal Queries Acted upon (100%) (100%) (100%) (100%) 100% 100% 100% 100% 100%

-% of Activity Designs Evaluated (100%) (100%) (100%) (100%) 100% 100% 100% 100% 100%

- % of Compliance to CO Directives (100%) (100%) (100%) (100%) 100% 100% 100% 100% 100%

B. Support to Operations/Operational Expenses (1) (1) (1) (1) 1 (1) (1) 1 1 With provision for Team Building Activity

I.2 RICTU - Regional Information and Communication Technology 

Unit 
2,017,377.47 8,627,988.40 10,645,365.87

LAN, WAN and IP Telephony

A. Activity

Internet Subscription

- Regional office subscribed to Internet (1) (1) (1) (1) 1 1 1 1 65k per month

- No. of Provincial, HUC offices provided with internet funds (5) (5) (5) (5) 5 5 5 5 360,000.00 5k per month

- No. of City/Municipality offices provided with internet funds (48) (48) (48) (48) 48 48 48% 48 576,000.00 1k per month

- RICTU Internet allowance (1) (1) (1) (1) 1 1 1
RITO Allowance/ 1k per month

Processing reimbursement

Hiring of Professional Services

- ICT Support Staff/Network Administrator (1) (1) (1) (1) 1 1 1 1 259,581.89
Contract Jan-Dec 2024

SG 16 (38,150 + 5% premium + 5k Gratuity)

ICT Equipment Repair and Maintenance

- ICT Equipment Repair and Maintenance support (Server Room) (1) (1) (1) (1) 1 1 1 On process procurement

II. LGU INFORMATION MANAGEMENT PROGRAM (LGUIMP)

A. Activity

Hiring of Professional Services

-no. of Database Administrator hired (1) (1) (1) (1) 1 1 1 1

-no. of Data Analyst hired (2) (2) (2) (2) 2 2 2 2

-no. of Information System Researcher II hired (2) (2) (2) (2) 2 2 2 2

-no. of Information System Analyst I hired (4) (4) (4) (4) 4 (4) 4 4

Procurement of ICT Resources

- % of ICT Resources Procured (17) (100%) (100%) (17) (100%)

ICT Software/ Internet Subscription Support

- No. of office subscribed to video conferencing software and other 

productivity tools
(6) (6) (6) (6) 6 6 6 6 18 180,000.00

- No. of offices procured with ICT Software support (6) (6) (6) (6) 6 6 6 6 18 114,000.00

Internet Subscription duplicate, under LAN WAN and IP Telephony

- No. of Provincial offices provided with internet funds (4) (4) (4) (4) 4 4 4 4

ICT Capability Training / TOT / ROLL-OUT

- No. of RICTU Personnel attended/participated in the conduct of Training 

of Trainers for CMIMS
7 7 7 7

- No. of RICTU Personnel attended/participated in the conduct of Training 

of Trainers for BIMS
7 7 7 7

- No. of training facilitated/conducted 1 1 1 1 Training/ Roll-out of BIMS

- No. of assessment participated/attended 1 1 2 1 1 2 Attendance of RITO

Office Productivity

- % of ICT resources procured (100%) (100%) (100%) (100%) 100% (100%) 100% 100% 100% For Payment

ICT Equipment Repair and Maintenance for the Regional and Sub-

regional offices

- % of ICT Resources repaired/maintened (100%) (100%) (100%) (100%) 100% (100%) 100% 100% 100%

- %  of ICT support to RICTU Operations (100%) (100%) (100%) (100%) 100% (100%) 31.85% 100% 100% 30,260.00 Traveling Expenses

Provision of ICT Office Supplies 

- % of ICT Resources Procured (100%) (100%) (100%) (100%) 100% (100%) 100% 100% 100%

III. Other RICTU Operations

A. Activity

Provision of Preventive Maintenance and Technical Assistance on 

Information and Communications Technology (ICT) Resources

- % of offices conducted with computer preventive maintenance (100%) (100%) (100%) (100%) 100% (100%) 100% 100% 100%

- % of ICT Technical assistance request provided (100%) (100%) (100%) (100%) 100% (100%) 100% 100% 100%

Information System Development

- % of Regional Implemented Information Systems maintained (100%) (100%) (100%) (100%) 100% 1 100% 100% 100%

Data Cleansing (1) (1)

-% of DILG Employees' Intranet accounts maintained/ updated (100%) (100%) (100%) (100%) 100% (100%) (100%) 100% 100% 100%

Trainings/meetings conducted/attended

-no. of conducted  quarterly meeting 1 1 1 1 4 2 1 1 4

- % of Information Systems rollout and ICT Related Trainings/Activities 

attended/participated
(100%) (100%) (100%) (100%) 100% (100%) 100% 100% 100%

RICTU Year-end Assessment 1 1 1 1 1



Management and Maintenance of Official Social Media Pages

-% of maitained and managed social media accounts (100%) (100%) (100%) (100%) 100% 100% 100% 100% 100% 100%

Implementation of ICT Plan

- % of activities conducted in support to the implmentation of ICT Plan for 

CY 2024
(100%) (100%) (100%) (100%) 100% 100% 100% 100%

I.3 LGRRC 36,750.00 49,280.00

A. Activity 0

Newsletter Publication

-no. of newsletter published 1 1 1 1 4 1 3 1 1 6
Bantala sang Dose publication was changed to Monthly 

Highlights starting April 2024. 

Newsletter Publication 0

-no. of Annual Report published 1 1 1 1

Strengthening of LGRRC Operations through Capacity 

Development

-no. of personnel capacitated (20) (20) (20) (20) 20 20 20

Other LGRRC Operations 0

-no. of conducted media interfacing 1 1 2 2 1 2

-no. of conducted documentation of best practices 1 1 2 1 1 2

-no. of developed knowledge products 1 1 1 1 4 1 1 1 1 4

-no. of procurement activities for the acquisition of books and materials 1 1 1

-no. of procurement activities for the acquisition of ICT support for LGRRC 

Operations
1 1 1 3 1 1 1 3

Operationalization of Sub-LGRRCs

-no. of FOs provided support 5 5 (5) 5 5

-no. of assessments conducted 1 1 2 1 1 2

Youtube Channel Operations/Production

-no. of Youtube content produced and posted 3 3 3 3 12 3 3 3 3 12

LGRRC XII Planning Workshop 0

-no. of planning-workshop conducted 1 1 1 1

LGRRC XII Quarterly Meeting 0

-no. of quarterly meetings conducted 1 1 1 1 4 1 1 1 1 4

MSAC XII Meeting 0

-no. of meetings conducted 1 1 2 1 1 2

-no. of special meetings conducted (1) (1) 1 1 1

-no. of sub-committee coordination meeting 1 1 2 1 1 2

2024 Regional Partnership Forum 0

-no. of Regional Partnership Forum conducted 1 1 1 1

LGRRC XII Year-End Assessment 1 1 1 1

-no. of LGRRC XII Year-End Assessment conducted 1 1 1 1

CapDev Ace Excel and LGRRC Assessment

-no. of assesment facilitated 1 1 1 1

*Akademya sa DOSE

-no. of assessments facilitated 0

- no. of pax trained on MOLDS NEO 3 3 3 3

- no. of trainings on Local Governance 101 conducted (F2F & online) 1 1 1 1

*Local Governance Consortium in SOCCSKSARGEN 0

LG Consortium Coordination Meeting 0

-no. of coordination meetings conducted 1 1 1 1 4 1 1 1 1 4

Support to LG Consortium Research Development Initiatives 1 1 2 3 1 2

LG Consortium Year-End Assessment

-no. of year-end assessment conducted 1 1 1 1 1 1

*CSO Academy of SOCCSKSARGEN 0

CSO Academy Coordination Meeting

-no. of coordination meetings conducted 1 1 2 2 1 1 2

Module Review and Enhancement (Components 1 and II)

-no. of review and enhancement conducted 1 (1) 1 (1) 2 1 1 1 2

Formulation of Monitoring and Evaluation Mechanism 1

-no. of monitoring and evaluation mechanism formulated 1 1 1 1 1

Component II Roll-out

-no. of roll-out conducted 1 1 1 1

Conduct of Internal KM Audit 1 1 1 1 1 Field Offices to conduct Internal KM Audit annuallly

Upscaling of LGRRC Libraries 1 1 1 -Funds downloaded from LGA

II. FAD - Finance and Administrative Division 130,200.00 150,400.00 50000 0.00 50,000.00 100,000.00

A. Activity/Output

Meetings

-no. of conducted FAD Team Monthly meetings and other admin activity 3 3 3 3 12 3 3 3 3 12

-no. of conducted coordination meetings with field offices re monitoring of 

funds  (Task Force Suyod)
1 1 1 1 4 1 1 1 1 4

-no. of condcuted COA Exit conference, Entrance and Pre-closing of 

Books
1 1 2 1 1 1 3

-no. of inter-agency commitments participated (other National Line 

Agencies' activity/invitations)
3 3 3 3 12 3 3 3 3 12

-no. of conducted ROPMT Meeting 1 1 1 1 4 1 1 1 1 4

-no. of conducted SALN Review and Compliance Commitee Meeting 1 1 1 1

Monthly Monday Convocation/Flag Ceremony 0 0



-no. of conducted monthly convocation (hosted by RO/FOs) 3 3 3 3 12 3 3 3 3 12

Conduct of Strategic Planning 1 1

-no of personnel attended in the strategic planning 1

Implementation of DFWP Policy in DILG Rehiyon Dose

-no. of random Drug Testing conducted (1) (1) (1) (1) 1 1 (1) 1 1

-no of activities conducted on DFWP (1) (1) (1) (1) 1 (1) 1 1

Anti Smoking and Drug Free Activities

-no. of activities conducted on anti smoking 1 1 1 1 4 1 1 1 1 4

B. Support to FAD Operations
Communication Expenses, Supplies, Material and Token, 

and Others

II.1. Human Resource Management

A. Activity/Output

Recruitment, Selection and Placement (RSP)

-no. of HRMSPB Meeting 1 1 1 1 4 4 1 1 1 4

-% of newly-hired personnel oriented (100%) (100%) (100%) (100%) 100% (100%) (100%) 100% 100%

-% of newly hired personnel provided with welcome kits

-no. of conducted PQE 1 3

PRIME-HRM Certification Activity

-no. of conducted Meeting of PRIME-HRM Committee 1 1 1 1 4 1 1 1 4

-no. of conducted Assessment by CSC ANA ANA

HRD Plan Implementation 0

Implementation of DILG DOSE Well-care Program (7+1 Dimensions)

1. Intellectual Dimensions

-no. of conducted Development Sessions for Technical Personnel 

(Sharpening The Saw)
1 1 2 1 1 2

-no. of conducted Development Sessions for Admin. Personnel  

(Sharpening The Saw)
1 1 2 1 1 2

-no. of learners participated/completed to Continuing Professional 

Education related ctivities
(5) (5) (5) (5) 5 (5) 5 5

-no. of learners participated/completed the review for CESWE "CESO na 

TAYO Sessions"
(15) (15) (15) (15) 15 (15) 15 15

-no. of learners participated/completed the Orientation on the Department's 

Policies on Office Protocols, Norms and Operations and Information 

Education Campaign

(20) (20) (20) (20) 20 (20) 20 20

-no. of learners participated/completed the CESB Training, SALDIWA, and 

I-GABAY (TCA)
(2) (2) (2) (2) 2 (2) 2 2

-no. of learners participated/completed the Supervisory Training (Track 1-

3)
(4) (4) (4) (4) 4 (4) 4 4

-no. of learners participated/completed the Leadership Training - 

Supervisory Skills Enhancement Program
(4) (4) (4) (4) 4 (4) 4 4

-no. of learners participated/completed the Values Orientation Workshop 

and Teambuilding
(2) (2) (2) (2) 2 (2) 2 2

-no. of learners participated/completed the Orientation on RA 6713 - Alay 

sa Bayan (ALAB) Induction Program 
(4) (4) (4) (4) 4 (4) 4 4

-no. of learners participated/completed the Pre-retirement Innovation and 

Options for Results
(2) (2) (2) (2) 2 (2) 2 2

-no. of apprentices  and speakers/coaches attended the LGOO IIs' 

General Orientation 
10 10 5 5 10

2. Social Dimensions

-no. of senior citizens who availed/participated in the Wellness Program 

and Activity for SCs
5 5 5 5

-no of personnel attended the personality development and teambuilding 

activities
1 1 1 1

3. Spiritual Dimensions

-no. of conducted Health and Spiritual Wellness Program for Personnel 1 1 2 1 1 2

4. Emotional Dimensions

-no. of personnel attended the Orientation/training on Stress Management 1 1 1 1

5. Environmental Dimensions

Clean-up Drive Activities 0 0

-no. of conducted clean-up drive , kitchen garden & 1 1 1 1 4 1 1 1 1 4

Green Quest Project

-no. of conducted activity related to Green Quest Project 1 1 1 1

6. Physical Dimensions

-no. of conducted Physical Fitness and Sports Related Activity 1 1 1 1 4 1 2 1 4

-no of medical equipment purchased (BP aparatus , wheel chair) 1 1 1

7. Occupational Dimensions

Refresher Course for Drivers

-% of drivers trained 100% 100% 100% 100%

-no of Personnel oriented on the 5s in the workplace 1 1 1 1

8. Financial Dimensions 1

-no of Personnel oriented on Financial literacy and other related actiities 1 1 1

Orientation on Departments Policies on Office Protocols, Norms, 

and Operations and Information Education Campaign

Conferement Ceremony PRIME-HRM Awards

Other Development Sessions/Trainings 0

-no. of personnel trained/completed Seminar-Workshop (Refresher) for 

BAC Members, Secretariat and TWG on RA 9184 and its 2016 Revised 

IRR 

35 35 35 35



-no. of personnel trained/completed Training on Property and Supply 

Management
9 9 9 9

-no. of personnel trained/re-orientend on Performance Management 

(SPMS) and DMS/HRIS
1 1 1 3 1 1 1 3

II.2. Bids and Awards Committee

A. Activity 0

Regional Bids and Awards Committee (BAC) 0

-no. of regular and special meetings conducted 8 7 7 8 30 12 16 7 8 30

-no. of conducted early procurement activity 1 1 1 1

B. Support to Other BAC-related Activity (1) (1) (1) (1) 1 (1) (1) 1 1

0

II.3. Property Supply and Record Management 0

A. Activity 0

Conduct of  Disposal Activity 0

-no. of personnel participated (8) (8) (8) (8) 8 8 8

-no. of conducted inventory of DILG Properties (6) (6) (6) (6) 6 6 6

-no. of conducted inventory and disposal of records 1 1

0

II.4. Support to ISO-QMS Implementation 0 50,000.00 50,000.00 137119.78 237,119.78 Plus 8,600 Communication Allowance (1st and 2nd Sem)

A. Activity 0 0.00

Attendance to QMS Activity or other QMS related Activity 0

-no of activities conducted Task Force Ayos 1 1 2 1 1 40,000.00

-no. of conducted QMS Planning/QMS Structure Committee Meeting 1 1 1 1

-no. of pax attended to NQMS CapDev Activities:QMS 

Training/FGDs/Workshops/Orientation
2 2 4 1 2 3 6

-no. of conducted 2024 Management Review(Every after assessment) 1 1 1 1

-no. of conducted Internal Assessment/Third Party Assessment 1 ANA ANA 1 1 2

-no of Quality Objectives met (56) (56) (56) (56) 224 73 168 189 183 613

B. Other Services 1 1 1 1 4 2 1 1 4 0.00

0

II.5 Governance Exemplars for Meaningful Service (GEMS)  for DILG 

Personnel
0

A. Activity 0

-no. of conducted PRAISE Committee Meeting 2 2 2 2

-no. of conducted Regional/Provincial, City and Municipal Assessments 6 6 6 6

-no. of conducted Initial Consolidation/Tabulation of Evaluation 1 1

-no. of conducted Consolidation of Results 1 1

-no. of conducted procurement activity for supplies/materials for PRAISE 

implementation
1 1

-no. of conducted awarding of cash incentives to Best Performing 

Teams/Units and Individuals
1 1

-no. of conducted Awarding for the Best Performing Teams and Individuals 1 1

III. LGMED - Local Government Monitoring and Evaluation Division 0 39,200.00 39,200.00

A. Activity 0

Team Conferences 0

-no. of conducted activity 3 3 3 3 12 3 3 3 3 12

Midyear and Yearend Program Assessment 0

-no. of conducted activity 1 1 2 1 1 2

Regional Awarding Ceremony for PPAs under LGMED 0

-no. of pre-Meeting conducted 1 1 1 1

-no. of Conferement of Awards conducted 1 1 1

-no of Post Meeting conducted 1 1 1

Implementation of OPB Targets

-% of Physical Targets Accomplished (100%) (100%) (100%) (100%) 100% (100%) (100%) 100% 100%

Inter-Agency Commitments

-no. of Inter-Agency Commitment Activity 1 1 1 1 4 1 1 1 1 4

B. Support to Operations/Operational Expenses

IV. LGCDD - Local Government Capacity Development Division 0.00

A. Activity

Team Conferences

-no. of conducted Quarterly Team Conferences 1 1 1 1 4 1 1 1 1 4

Implementation of OPB Targets

-% of Physical Targets Accomplished (100%) (100%) (100%) (100%) 100% (100%) (100%) 100% 100%

Inter-Agency Commitments

-no. of conducted Inter-Agency Commitment Activity 1 1 1

B. Support to Operations/Operational Expenses

SUPPORT TO REGIONAL OPERATIONS 2,079,652.96 6,208,704.21

A. Regional Office



-no. of vehicle request acted 150 150 150 150 600 148 150 150 150 598 0.00

-no. of trip ticket/fuel requests approved 100 100 100 100 400 116 100 100 100 416 0.00

-no. of request approved for R&M vehicle 3 3 9 9 24 11 3 9 9 32 165,475.00 981,473.45

-no. of  request received for R&M - office equipment 1 1 1 3 2 1 1 1 5 0.00

-renewal of registration and TPL Insurance 2 4 5 6 17 25 4 5 6 40 0.00

-insurance (GSIS) 9 9 2 9 11 478,139.15

-no. of conducted procurement for supplies and services for building 

improvement and maintenance
1 1 1 1 4 1 1 1 1 4 167,859.00 201,609.00

Other Operating Expenses (1) (1) (1) (1) 1 (1) (1) 1 1 1,746,318.96 4,547,482.61

0.00

SUPPORT TO PROVINCIAL/FIELD OPERATIONS 1,178,161.46 3,025,765.46

-Cotabato 1 1 1 1 4 1 1 1 1 4 374,200.11 854,200.11

-Sarangani 1 1 1 1 4 1 1 1 1 4 287,487.45 689,687.45

-Sultan Kudarat 1 1 1 1 4 1 1 1 1 4 255,986.45 727,390.45

-South Cotabato 1 1 1 1 4 1 1 1 1 4 260,487.45 668,487.45

-General Santos City 1 1 1 1 4 1 1 1 1 4 86,000.00

0 0.00

MOOE: MANDATORY Expenses 0 1,471,082.98 2,813,766.05

-Regional Office 1 1 1 1 4 1 1 1 1 4 963,815.48 1,847,058.55

-Cotabato 1 1 1 1 4 1 1 1 1 4 106,553.75 117,061.25

-Sarangani 1 1 1 1 4 1 1 1 1 4 135,500.00 308,007.50

-Sultan Kudarat 1 1 1 1 4 1 1 1 1 4 124,400.00 273,685.00

-South Cotabato 1 1 1 1 4 1 1 1 1 4 126,953.75 248,153.75

-General Santos City 1 1 1 1 4 1 1 1 1 4 13,860.00 19,800.00

0

Prepared and submitted by:

  KAREN GRACE A. MOHINOG

            Planning Officer III

MEK EROS A. BARBECHO

AO V/Budget Officer


