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Republic of the Philippines 
DILG - REGION 12 (SOCCSKSARGEN) 

QUALITY 
OBJECTIVE (QO) 

OFFICE OF THE REGIONAL DIRECTOR 

QUALITY PROCEDURE 
TITLE 

PPA IMPLEMENTATION MONITORING AND REPORTING 

Key Performance Indicators (KPI) 

Function Indicator /Formula 
Objective Target 

(if applicable) 

• Monitoring of • Timely 100% Timeliness: 

PPA submission Quarterly Accomplishment report 

implementati of submitted not later than the 15th 

on accomplish day of the month following the end 

ment of each quarter 

reports
Annual Accomplishment Report 
submitted not later than January 30 
of the ensuing year 
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Frequency of 
Monitoring 

Results 

Quarterly 

Annually 

IAN JON S. CLEMENTE LAILYN A�IZ, CESE 
Process Owner Chief of Staff Quality Management Representative 

Applicable Documents 

Responsible (e.g. Tracker, 
for Monitoring Log Sheet, 

Monitoring Summary Log Sheet, 
Report, Memo, etc.) 

Planning QPSL 

Officer 

Planning QPSL 
Officer 
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RISK REGISTRY 

(B) PROCESS RISK ASSESSMENT

DIVISION: 

PROCEDURE: 

OFFICE OF THE REGIONAL DIRECTOR-PLANNING UNIT 

PPA IMPLEMENTATION MONITORING AND REPORTING 

PROCESS STEP RISK ASSESSMENT 
(Based on the 

POTENTIAL RISK RISK TRIGGER 
CONSEQUENCE {Positive or EXISTING RISK CONTROL 

procedure's key Negative) MEASURE IMPACT LIKELlHOOD DETECTION RATING RISK LEVEL S,NS RPN (Risk 

nrnro= <+onr) 
lL,M,fl) Pri'orityNo.) 

Preparation of delayed preparation Planning Link is on ,, 

Accomplishment of Accomplishment official travel or is on 
delayed submission of Technical Staff assumes 

4 3 2 24 NS 3 
PPAs preparation 

Renert renort sick leave ' -

Approval of delayed approval of 
Regional Director is on 

delayed submission of 
official travel or sick DIC assumes approval 4 3 2 24 NS 3 

Quarterly report report reports h ,;,. leave 

RISK ASSESSMENT: RJSKRATING RISK LEVEL RISK DESCRIPTION ACTION REQUIRED 

IMPACT: 1-tnsignificant; 2-Minor; 1- 25 LOW Not Significant No further action required (Retain risk by informed decision) 
UKEUHOOD: 1-Rare; 2-Unlikely; 3- 26-40 MODERATE Not Slgnftkant Alert level but no further action required for now 

DITTCTION 1-Very lfkely, 2 - Likely; >40 HIGH Significant Control (e.g •. Treat/Mitrgate Transfer, Terminate) 

. -

IAN ON S. CLEMENTE IAN ON S. CLEMENTE 

Process Owner Risk Review Committee Head 

RISK CONTROi. 
ACTION 

N/A 

N/A 

RPN 

J 

2 

1 

. 
-
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RISK CONTROL PLAN -

ACflON PLAN 
(ifdskrating RESPONSIBLE TIMELINE RESOURCE 

issigniliamt) 

REYNALDO M. BUNGUBUNG, CESO IV 

Re ional Director 
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DIVISION: OFFICE OF THE REGIONAL DIRECTOR- PLANNING UNIT 

PROCEDURE: PPA IMPLEMENTATION MONITORING AND REPORTING 

RISK REGISTRY 

(A) OBJECTIVE RISK ASSESSMENT 

� RELEVANT - RlSK ASSESSMENT 
EXISTING 

INTERESTED 
RELEVANT 

OBJECTIVE PARTIES (refer POTENTIAL RJSK 
ISSUE(S) 

to IP Matrix for 

Reauirements) - - -

Overlapping of 

100%Timely 
regional and 

Submission of 
central ativities 

Delayed submission of 
for the DILG-CO 

Accomplishment 
implementation of 

reports 

Reports Department's 
Program 

RISK ASSESSMENT: 
RISK 

RATING 

IMPACT: !-Insignificant: 2-Minot·; 3-Moderate; 4-Major; S•Extreme 1 • 25 

Lll<ELU-l000: l·Rare; 2-Unl ikely: 3•Moderate; +Likely; 5 -Almost Certain 2&.40 

DETECTION 1 • Very likely, 2 • Likely; 3- Low, >40 

CONSEQUENCE RJSK 
RlSK TRJ GGER 

(Positive or Negative) CONTROL IMPACT LIKELillOOD DETECTION RATING 

MEASURE 

planning UnmetQMS 

link/focal Objective; Late 

persons is on submission of 4 3 2 24 

official travel or accomplishment 

sick leave report 

RIS[{LEVEL RISK DESCRIPTION AC'i'.ION REQUIRED RPN 

LOW Not Significant No further action required (Retain risk by i 3 

MODERATE Not Significant Alert level but no further action required for n 2 

HIGH Significant Control (e.g .. Treat/Mitigate Tmnsfor, Termin 1 

. .. . .. . . . 

LAJLYN A. ORTIZ, CESE 

Re ·onal MR 

RISK LEVEL 
(L,M.H) 

S,NS 

NS 

RISK 
CONTROL 
ACrlON 

I • 

i FM-SP-R12-02-01A 
r -�' ·::.��,:r.M�-r-�u•fitt1�;i:;;·"1,o-':'1' _i:li· -�;,,;,,,-,."";,,,_ 
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RJSK CONTROL PLAN 

ACTION 
RPN (Ri�·k PLAN (!£risk 

RES PONS IBLE TIMELINE RESOURCE 
Priority No.) rating is 

significant) 

REYNALDO M. BUNGUBUNG, CESO IV 

Re ·onal Director 




