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1.0 Background
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1.2.

1,3

1.4.

The Philippine Development Plan (PDP) 2017-2022 embodies the long-
term aspirations of the Filipinos. It follows the pillars of Malasakit,
Pagbabago at Patuloy na Pag-unlad, that will lay a solid foundation to
the Administration’s development thrusts of inclusive growth, a high-
thrust society, and a globally competitive economy. These pillars should
be supported by a solid foundation of peace, security, public order and
safety.

Further, Subsector Outcome 2, Chapter 18 of the PDP, on Ensuring
Security, Public Order and Safety, encourages collaboration among Local
Government Units (LGUs), law enforcement and the local community to
effectively maintain peace and order. It exemplifies the holistic approach
in addressing criminality and illegal drugs thru empowering communities
by increasing their capacity to address conflict and reduce their
vulnerabilities, as well as, strengthening government peace and
development institutions and mechanisms to increase their
responsiveness to peace, conflict, and security issues.

Peace and Order Council (POC) is a government's platform for stronger
collaboration between the LGU, law enforcement and community, to
fight criminality, illegal drugs, insurgency and violent extremism. It
creates an enabling environment amongst its members to harmonize
and effectively implement peace and order and public safety activities
that promote volunteerism in the community and intensifies advocacy
and preventive education.

To ensure that POCs efficiently perform their tasks, this Department,
through the Interim NPOC Secretariat, will conduct a Performance Audit
to identify the most compliant POCs. The Performance Audit aims to (1)
assess the performance of the Regional, Provincial, City, and Municipal
POCs on their functionality; (2) determine the best practices conducted
and initiated by the POCs and POC Secretariats; (3) determine possible
interventions and improvement strategies for POCs and POC
Secretariats; and (4) create a platform for evaluation, assessment, and
sharing of best practices between and among POCs and POC
Secretariats.
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2.0 Scope

2.1  The policy shall cover:

2.1.1 17 Regional POCs, 81 Provincial POCs, 145 City POCs and 1489
Municipal POCs which shall be subjected to the performance
audit and awards; and

2.1.2 All DILG Regional, Provincial, City and Municipal Field Officers
that serves as POC Secretariat primarily involved in the
implementation of the performance audit.

2.2 The Bureau of Local Government Supervision (BLGS) - Policy
Compliance Monitoring Division (PCMD) shall serve as the over-all lead
in the implementation of the POC performance audit.

3.0 Policy Content and Guidelines

3.1. Audit Criteria: The performance audit process shall be guided by the
following pillars:

3.1.1. Organization - POCs should conform to the
composition/membership prescribed in Executive Order (EOQ)
No. 773, s. of 2009 titled, Further Reorganizing Peace and
Order Councils, and other provisions as set by the said EO.

3.1.2. Meetings - pursuant to DILG Memorandum Circular (MC) No.
2015-130, POCs must convene the council quarterly, or as
often as needed.

3.1.3. Policies, Plan and Budget - pursuant to the DILG MC No. 2015-
128, all POCs shall: (a) formulate a 3-year term-based plan
which consists of programs and activities on peace and order
and public safety, following the prescribed format of the POPS
Planning Guidebook which operationalizes the said
Memorandum Circular, and (b) allocate a substantial portion
of their respective annual budgets to enhance enforcement of
anti-illegal drug activities, giving priority to preventive or
educational programs and the rehabilitation or treatment of
drug dependents.

3.1.4. Reports - in accordance to DILG MC No. 2015-130 and DILG
MC No. 2017-67, all POCs shall submit accomplishment
reports through the Peace and Order and Public Safety Plan
Policy Compliance Monitoring System (POPSP-PCMS).

3.1.5. Innovations - this pillar recognizes the best practices and
innovative programs initiated by the POC that bhave
significantly contributed to the maintenance of peace and
order in their respective localities.

3.2. Audit Pre-requisites: The following tools and structures shall be used
during the performance audit process:

3.2.1.Tools - only the prescribed forms shall be used in documenting
the results and observations during the audit process.

a. Protocols - contain the audit phases, processes, and
timeframe and lay out the roles and responsibilities of
every stakeholder involved in the performance audit.
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b. Manual - details the accomplishment of different
references, forms and reports to be used during the
performance audit.

3.2.2,Structures and Compositions

a. The Regional/Provincial Peace and Order Councils shall
form their respective five (5) member Regional/Provincial
Audit Teams (RAT/PAT) through any of the following: (1) a
POC Resolution, (2) Regional/Provincial Order, or (3) any
administrative issuance appointing the members of the
audit team. The RAT/PAT shall be chaired by the DILG POC
Secretariat Head or representative, with the highest
ranking PNP and PDEA in the area or their representatives,
CSO representative and such other member of the POC as
determined by the POC Chair, as members of the said audit
teams.

b. The National Peace and Order Council shall also form a five
(5) member National Audit Team (NAT) through any of the
following: (1) an NPOC Resolution, (2) Department Order,
or (3) any administrative issuance appointing the members
of the audit team. The BLGS, as the Interim NPOC
Secretariat, shall organize the NAT, to be chaired by the
DILG Interim NPOC Secretariat Head, with PNP, DDB, DND,
and CSO representative as members. The CSO
representative shall be determined by the NPOC Chair. The
NPOC Chair may also include other members of the NPOC
as members of the NAT, as may be deemed necessary.

3.2.3.Mechanism

a. The sub-national POCs shall be divided into different
clusters, as follows:

i. Cluster A - 1% - 3" Class Municipalities;
ii. Cluster B - 4" - 6™ Class Municipalities;
iii. Cluster C - Component Cities;
iv. Cluster D - HUCs and ICCs;

v. Cluster E - Provinces;
vi. Cluster F - Regions;

b. The PAT shall audit and validate all Municipal and
Component City POCs (Clusters A, B and C) within their
respective areas of jurisdiction;

¢. The RAT shall audit and validate all Provincial, Highly
Urbanized City and Independent Component City POCs
(Clusters D and E) within their respective areas of
jurisdiction; and

d. The NAT shall audit and validate all RPOCs (Cluster F).

Participation of and support to Partners: The POC performance audit is
a collaborative effort with National Government Agencies (NGAs) and
CSOs to ensure the integrity of the audit process and its results.
Therefore, travel expenses, as deemed necessary, is chargeable against
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3.4

3.5

3.6

POC Funds, subject to the availability of funds and the usual accounting
and auditing rules and regulations.

Phases of Implementation

3.4.1 Pre-Audit: Data Gathering, Pre-Audit Forms

a.

b.

G

Each POC shall ensure the availability and accessibility of
data particularly to the Regional/Provincial/City/Municipal
POC Secretariat who shall be responsible for gathering
data, to be submitted to the respective audit teams;

The POCs shall be required to provide all the documents
listed in Pre-Audit Forms 1A and 1B (attached); and

All documents submitted by the POCs shall be used by the
Audit Teams during the audit proper.

3.4.2 Audit Proper: National, Regional and Provincial Audit Team,
Indicator Reference, POC Profile

National, Regional and Provincial Audit Team - shall audit
and validate their respective POCs using Audit Forms 2A
and 2B (attached);

Indicator Reference (attached) - shall be used during the
audit process. It provides the indicators, parameters,
means of verification, point system, POC conditions and
considerations, and remarks that measures the
performance of POCs; and

POC Profile - a report form that shall contain a summary of
the most common gaps in policy compliance and
implementation of the sub-POCs, based on the audit.

Passing Rate: A sub-national POC is considered functional, and may only
be eligible for awards, if it garners an overall percentage score of 60%
or higher, provided, that at any of the Pillar scores, it does not have a
score lower than 50% of the required score, for instance:

Pillar | Pillar | Pillar | Pillar | Pillar
LGU 1 2 3 4 5 Owverall | Status | Eligible?
{10%) | (20%) | (25%) | (40%) | (5%)
X 10% 15% 25% 30% 5% | 85% | PASSED YES
Y 10% 5% | 20% 30% 5% 70% | PASSED NO

Results of the Performance Audit shall also be used for the Seal of Good
Local Governance.

Presentation of Functional and Non-Functional POCs: Indorsement,
Approval, Certificate of Recognition and Announcement

3.6.1 Based on the results of the audit teams, the final list of
functional and non-functional LGUs shall be consolidated by
the NAT;
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3.6.2 Once the list is finalized, the list with the certificates shall be
endorsed, for approval, to the Secretary of Interior and Local
Government, as the NPOC Chairperson. The signed documents
shall be the official list of the 2018 Functional POCs, having
the certificate as a testament to their performance;

3.6.3 The results shall be published in the DILG Official Website, and
shall also be communicated to the DILG Regional Offices for
dissemination;

3.6.4 Non-Functional POCs shall be recommended for appropriate
intervention and legal action;

3.6.5 A national recognition shall be awarded to the Best POC and
POC Secretariat;

3.6.6 Clustering of Awardees - there shall be one (1) or more overall
winner/s (in case of a tie) for the following:

Cluster A - 1% - 3™ Class Municipalities;

Cluster B - 4'" - &'" Class Municipalities;

Cluster C - Component Cities;

Cluster D - HUCs and ICCs;

Cluster E - Provinces; and

Cluster F - Regions.

3.6.7 The awardee/s shall have the highest overall percentage score
provided that it does not have a score lower than 50% in any
of the pillar; and

3.6.8 Regions may award/recognize the highest performing LGUs in
their respective regions.

mean e

3.7 Packaging of Audit Documents
3.7.1 Hard copy:

a. The documents listed on the Pre-Audit Forms shall be
compiled and submitted in a comb-bound form;

i, Documents listed on Pre-Audit Form 1A (Regions)
shall be compiled and submitted at the 25" Floor,
DILG NAPOLCOM Center, EDSA cor Quezon Ave.;

ii. Documents listed on Pre-Audit Form 1B (PCM) shall be
compiled and submitted by the PPOCs to the RAT, and
C/MPOCs to the PAT;

b. Performance Profile Forms 3A, 3B, and 3C shall also be
compiled and submitted in a cnmb bound form;

i. Performance Profile Forms 3A and 3B shall be
compiled and submitted at the Regional Level;

ii. All the submitted Performance Profile Forms [SA and
3B) at the Regional Level as well as the Performance
Profile Form 3C shall also be submitted at the 25%
Floor, DILG NAPOLCOM Center, EDSA cor Quezon
Ave.;

¢. The documents to be submitted shall have a Table of
Contents following the template as shown in Annex E; and

d. Each submission shall have a tab based on the Table of
Contents.
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3.7.2 Soft copy:

a. The documents listed on the Pre-Audit Forms 1A (Regions)
and Performance Profile Forms 3A, 3B, and 3C shall be
shared to lops.blgs2017@gmail.com through a Google
Drive folder;

b. The Google Drive Folder shall be named as "Region __ 2018
Peace and Order Council Performance Audit”;

c. It shall contain two main sub-folders:

i. Pre-Audit Form 1A
ii. Performance Profile Forms

d. The two main sub-folders shall contain the following
folders:

i. Pre-Audit Form 1A

Pillar 1

Pillar 2

Pillar 3

Pillar 4

Pillar 5

ii. Performance Profile Forms

1. Performance Profile Form 3A

Province A

Province B

Province C

Province D
e. Province E

2. Performance Profile Form 3B

3. Performance Profile Form 3C

i o e

anoo

3.7.3 Development Pillars: For the 2018 POC Performance Audit, the
correlation of crime index, citizen satisfaction, and
competitiveness index to the results of the audit will be looked
into.

a. Crime index - the correlation between the results of the
audit and crime index will be looked into. There is a
negative correlation if the result of the audit is high and the
crime index is low.

b. Citizen satisfaction - the correlation between the results of
the audit and citizen satisfaction will be looked into. There
is a positive correlation if the result of the audit is high and
the citizen satisfaction is also high. Only those who undergo
the 2018 CSIS are eligible for this development pillar.

a. Competitiveness index - the correlation between the
results of the audit and competitiveness index will also be
looked into. There is a positive correlation if the result of
the audit is high and the competitiveness index is also high.
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3.8 Indicative Timeline

DATE
March 25 - May 10

May 17

June - July
October

November

4.0 Attachments

ACTIVITY

Documents Gathering, Audit and Validation
Proper

Deadline of Submission of PAT and RAT Audit
Results to NAT

Consolidation of Audit Results

Finalization of 2018 POC Performance Audit
Results

Release of Results and
Awarding/Recognition

The following documents are herein attached for reference.

o e
"B W N e

Annex A - POC Audit Protocols

Annex B - POC Audit Manual

Annex C - POC Audit Indicator Reference
Annex D - POC Audit Forms

Annex E - Packaging of Audit Documents

Digital copies of the above-listed documents are available at the following
link http://bit.ly/2018POCAudIt

5.0 Effectivity

This Memorandum Circular shall take effect immediately.

6.0 Approving Authority

7.0 Feedback

4B 1 L!-Iu BELD I :u!ell 1 |.-Iu| -||I|1|1|

Inquiries or concerns concerning this MC should be directed or addressed
to the Bureau of Local Government Supervision (BLGS), through any of the

following: Telephone

Nos. B876-3454 loc. 4210/4211, email

at

lops.blgs2017@gmail.com or through mail at 25" Floor, DILG NAPOLCOM
Center, EDSA cor Quezon Ave.
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ANNEX A

Republic of the Philippines

DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT
25% Floor, DILG-NAPOLCOM Center, EDSA corner Quezon Avenue, Quezon City
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BUREAU OF LOCAL GOVERNMENT SUPERVISION

2018 PEACE AND ORDER COUNCIL
PERFORMANCE AUDIT



\ 2018 PEACE AND ORDER COUNCILS PERFORMANCE AUDIT:
"l Protocols

Pursuant to the provisions of Section 116 of Republic Act No. 7160 or the "Local Government Code
of 1991" and Executive Order No. 773, series of 2009, the DILG Memorandum Circular No. 2015-
130 dated November 3, 2015 was signed, providing supplementary guidelines on the functions
of the national and sub-national Peace and Order Councils (POCs), and their corresponding
secretariats.

One of the major roles of the National Peace and Order Council (NPOC) stated therein is the
development of performance standards for sub-national POCs and associating these performance
standards to awards and incentives.

Moreover, one of the foundations for sustainable development identified in the Philippine
Development Plan 2017-2022, is Ensuring Security, Public Order and Safety, which encourages
collaboration among local government units (LGUs), law enforcement entities, and the local
communities to effectively maintain peace and order.

The PDP provides a holistic approach in addressing criminality and illegal drugs through
community empowerment by increasing their capacity to address conflict, reducing their
vulnerabilities, and strengthening government peace and development institutions and
mechanisms to increase their responsiveness to peace, conflict, and security issues.

L RATIONALE

The Audit aims to meet the following objectives:

A. Assess the performance of the Regional, Provincial, City, and Municipal POCs on
their functionality and compliance to existing laws and policies;

B. Determine the best practices conducted and initiated by the POCs and POC
Secretariats;

C. Determine possible interventions and improvement strategies for POCs and POC
Secretariats; and

D. Create a platform for evaluation, assessment, and sharing of best practices
between and among POCs and POC Secretariats.

The 2019 Audit for 2018 sub-national POC performance shall include giving of awards
to the Best POC and POC Secretarial. Regions may award/recognize the highest
performing LGUs in their respective regions.

IL COVERAGE

The Bureau of Local Government Supervision (BLGS) shall serve as the over-all lead
in the implementation of the POC performance audit. The policy shall cover all
Regional, Provincial, City, Municipal POCs, and their corresponding secretariats shall
be subjected to the performance audit, with the following cluster approach:

Cluster A - 1* to 3~ Class Municipalities

Cluster B - 4 to 6 Class Municipalities

Cluster C - Component Cities

Cluster D - HUCs and ICCs

Cluster E - Provinces

Cluster F - Regions

mTEROoORE
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1. MECHANISM

A. Audit Teams:
The following teams shall be mobilized to conduct audit:

a. The Interim National Peace and Order Council Secretariat shall be
mobilized by the Bureau of Local Government Supervision. A five-man
National Audit Team (NAT) shall be formed with the following members
from the NPOC: (1) the Interim NPOC Secretariat Head; (2] the PNP; (3)
the DDB; (4) the DND; and (5) the CSO representative to be determined by
the NPOC Chair. The NPOC Chair may also include other members of the
NPOC as members of the NAT, as may be deemed necessary.

b. The Regional Peace and Order Council Secretariat shall be mobilized
by the DILG Regional Office. A five-man Regional Audit Team (RAT]) shall
be formed with the following members from the RPOC: (1) the RPOC
Secretariat Head; (2) the PNP; (3) the PDEA; (4) the CSO representative to
be determined by the RPOC Chair; and (5) such other member of the RPOC
as determined by the RPOC Chair.

¢. The Provincial Peace and Order Council Secretariat shall be mobilized
by the DILG Provincial Office. A five-man Provincial Audit Team (PAT)
shall be formed with the following members from the PPOC: (1) the PPOC
Secretariat Head; (2) the PNP; (3] the PDEA; (4) the CSO representative to
be determined by the PPOC Chair; and (5) such other member of the PPOC
as determined by the PPOC Chair.

B. Audit Tools:
Only the following tools shall be used in documenting the results, analysis, and
remarks during the audit process:
a. Pre-Audit

i. Pre-Audit Form 1A isalist of required documents to be prepared
and submitted by RPOCs to the NAT.

ii. Pre-Audit Form 1B isa list of required documents to be prepared
and submitted by PPOCs to the RAT, and CPOCs and MPOCs to the
PAT.

b. Audit
i, Indicator Reference for Regions is a matrix of all regional pillars
and corresponding indicators, parameters, means of verification,
pointing system, consideration and remarks.

ii. Indicator Reference for PCM is a matrix of all PCM pillars and
corresponding indicators, parameters, means of verification,
pointing system, consideration and remarks.

iii. Audit Form 2A is a data capture form that shall be used by the
NAT to audit the RPOCs.

iv. Audit Form 2B is a data capture form that shall be used by the
RAT to audit the PPOCs and HUC/ICC POCs, and the PAT to audit
the CPOCs and MPOCs.
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\ 2018 PEACE AND ORDER COUNCILS PERFORMANCE AUDIT:
| Protocols

v. Consolidated Report Form is the combined report of the results
for the audit that will be submitted by the PAT to RAT, and RAT to
MNAT.

vi. Performance Profile Form 3A is a report form to be
accomplished by the RAT/PAT that shall contain the maost
common gaps in policy compliance and implementation of their
respective component HUC/ICC/PPOCs and component C/MPOCs,
based on the audit.

vii. Performance Profile Form 3B is a report form to be
accomplished by the PAT that shall contain a summary of the most
common gaps in policy compliance and implementation of the
component C/MPOCs, based on the audit.

viii. Performance Profile Form 3C is a report form to be
accomplished by the RAT that shall contain a summary of the most
common gaps in policy compliance and implementation of the
PPOCs and HUC/ICC POCs, based on the audit.

ix. Performance Profile Form 3D is a report form to be
accomplished by the NAT that contain a summary of the most
common gaps in policy compliance and implementation of the
RPOCs, based on the audit.

Only certified true copies of all forms that require submission shall be forwarded
to the appropriate level

C. Process:
The following procedures shall be followed in the conduct of audit:
a. Pre-Audit
I, The PAT shall pre-audit the documents submitted by Clusters A, B,

and C through the City/Municipality Local Government
Operations Officer (C/MLGOO) using Pre-Audit Form 1B.

ii. The RAT shall pre-audit the documents submitted by Highly
Urbanized City (HUC), Independent Component City (1CC), and
Provincial POCs (Clusters D and E) using Pre-Audit Form 1B.

iii. The NAT shall pre-audit the documents submitted by the Regions
(Cluster F) using Pre-Audit Form 1A.

b. Aundit
i. The PAT shall audit and validate based on the defined set of

indicators assessing the Organization, Meetings, Policies, Plan, and
Budget, Reports, and [nnovation/s of all Municipal and
Component City POCs [Clusters A, B, and C) within their respective
areas of jurisdiction using Audit Form 2B.

fi. The RAT shall audit and validate based on the defined set of
indicators assessing the Organization, Meetings, Policies, Plan, and
Budget, Reports, and Innovation/s of all HUCs, ICCs, and Province
[Clusters D and E) within their respective areas of jurisdiction
using Audit Form 2B.
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) 2018 PEACE AND ORDER COUNCILS PERFORMANCE AUDIT:
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iii. The NAT shall audit and validate based on the defined set of
indicators assessing the Organization, Meetings, Policies, Plan, and
Budget, Reports, and Innovation/s of all Regions (Cluster F) within
their respective areas of jurisdiction using Audit Form 2A.

iv. The audit teams shall have a copy of the Memorandum Circular on
the Guidelines on 2018 POC Performance Audit, Protocols,
Manual, Indicator Reference, and the Memorandum released by
the NPOC Secretariat on the LGU Compliance relative to the
Submission of POPS Plan Accomplishment Report thru POPSP-
PCMS during the table-top assessment.

v. The Consolidated Report Form shall be filled out by the PAT, RAT,
and NAT. PAT shall input the scores of the 1% to 6% Class
Municipalities and Component Cities and submit it to the RAT;
RAT shall input the scores of the HUCs, ICCs, and Provinces and
submit it to NAT; NAT shall input the scores of the Regions and
consolidate the submissions of the RAT. (NOTE: The Consolidated
Report Form shall be filled out digitally and shall be shared
electronically until it reaches the NAT.]

v, AUDIT CRITERIA

The performance audit process shall be guided by the following pillars:
A. Organization/Creation of the POC - Pursuant to Executive Order No. 773, series
of 2009, further reorganizing POCs, along with other provisions set by the said EO.

B. Meetings - Pursuant to DILG Memorandum Circular No. 2015-130, providing
guidelines on the functions of the Peace and Order Council (POC), Barangay Peace
and Order Committee (BPOC) and Peace and Order Council Secretariat, POCs must
convene the council quarterly, or as often as needed.

C. Policies, Plan, and Budget - Pursuant to DILG Memorandum Circular No. 2015-
128, providing guidelines on the formulation of the Peace and Order and Public
Safety Plan [POPS Plan), all POCs shall:

a. Formulate a 3-year term based plan detailing programs and activities
on peace and order and public safety, following the prescribed format
of the POPS Planning Guidebook which operationalizes the said
Memorandum Circular.

b. Allocate a substantial portion of their respective annual budgets to
assist in, or enhance enforcement of, anti-illegal drug activities, giving
priority to preventive or educational programs and the rehabilitation
or treatment of drug dependents.

D. Reports - Pursuant to DILG Memorandum Circular No. 2015-130 and DILG
Memorandum Circular No. 2017-67, all POCs shall submit accomplishment
reports through the Peace and Order and Public Safety Plan Policy Compliance
Monitoring System (POPSP-PCMS).
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E. Innovations - This pillar recognizes best practices and innovative programs
initiated by the POC that have significantly contributed to the achievement and/or
maintenance of peace and order in their respective localities.

PASSING RATE

A sub-national POC is considered functional, and may only be eligible for awards, if it
garners an overall percentage score of 60% or higher, provided, that at any of the
Pillar scores, it does not have a score lower than 50% of the required score, for
instance:

Pillar | Pillar | Pillar | Pillar | Pillar

LGU 1 2z 3 4 5 Overall | Status | Eligible?
(10%) | (20%) | (25%) | (40%) | (5%)

X | 10% | 15% | 25% { 30% | 5% | B5% |PASSED| YES

Y | 10% | 5% | 20%

30% | 5% | 70% |PASSED| NO

Results of the Performance Audit will also be used for the Seal of Good Local
Governance.

PRESENTATION OF FUNCTIONAL AND NON-FUNCTIONAL POCs

Based on the results of the audit teams, the final list of functional and non-functional
LGUs shall be consolidated by the NAT.

A. Indorsement and Approval - Once the list is finalized, the list with the
certificates shall be endorsed, for approval, to the Secretary of Interior and Local
Government, as the NPOC Chairperson. The signed documents shall be the official
list of the 2018 Functional POCs, having the certificate as a testament to their
performance.

B. Certificate of Recognition and Announcement - The results shall be published
in the DILG Official Website, and shall also be communicated to the DILG Regional
Offices for dissemination, A national recognition shall be awarded to the Best POC
and POC Secretariat. The awardee/s shall have the highest overall percentage
score provided that it does not have a score lower than 50% in any of the pillar.

C. Clustering of Awardees - there shall be one (1) or more overall winner/s (in
case of a tie) for the following:

Cluster A - 12 - 3 Class Municipalities;

Cluster B — 4 - 6 Class Municipalities;

Cluster C - Component Cities;

Cluster D - HUCs and 1CCs;

Cluster E - Provinces; and

Cluster F - Regions.

mpap T

Non-Functional POCs shall be recommended for appropriate intervention and legal
action.
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\ 2018 PEACE AND ORDER COUNCILS PERFORMANCE AUDIT:
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DEVELOPMENT PILLARS

For the 2018 POC Performance Audit, the correlation of crime index, citizen
satisfaction, and competitiveness index to the results of the audit will be looked into.
The following are the development pillars:

A. Crime index - the correlation between the results of the audit and crime index
will be looked into. There is a negative correlation if the result of the audit is high
and the crime index is low.

B. Citizen satisfaction - the correlation between the results of the audit and citizen
satisfaction will be looked into. There is a positive correlation if the result of the
audit is high and the citizen satisfaction is also high. Only those who undergo the
2018 CSIS are eligible for this development pillar.

C. Competitiveness index - the correlation between the results of the audit and
competitiveness index will also be looked into. There is a positive correlation if

the result of the audit is high and the competitiveness index is also high.

VIII.  INDICATIVE TIMELINE

DATE [t [ ~ ACTIVITY
March 25 - May 10 Documents Gathering, Audit and Validation Proper
May 17 Deadline of Submission of PAT and RAT Audit
Results to NAT
June - July Consolidation of Audit Results
October Finalization of 2018 POC Performance Audit Results
' November Release of Results and Awarding/Recognition
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2018 PEACE AND ORDER COUNCILS PERFORMANCE AUDIT:
Manual on Accomplishing the Audit Forms, Scoresheets and Reports

POC PERFORMANCE INDICATOR REFERENCE, PRE-AUDIT AND AUDIT
FORMS, CONSOLIDATED REPORT FORM AND POC PROFILE

. Indicator Reference - is the list of indicators that measures the performance

of the Peace and Order Councils. Each indicator has its corresponding
parameters and means of verification.

. Pre-Audit Forms (PAF) - is the list of documents to be prepared by the

Regional Peace and Order Councils (RPOCs), Provincial Peace and Order
Councils (PPOCs), City Peace and Order Councils (CPOCs) and Municipal Peace
and Order Councils (MPOCs) to be submitted to the POC Secretariat who is
responsible for data gathering, and then shall be submitted to the Audit Teams.

. Audit Forms and Reports - contains the list of POC performance indicators,

parameters, mode of verification together with its corresponding points/score.

. Peace and Order Council Profile - a report form that shall contain a summary

of the most common gaps in policy compliance and implementation of the sub-
POCs, based on the audit

POC Performance Audt MANUAL |2
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IL UNDERSTANDING THE INDICATOR REFERENCE - there are two (2)
Indicator Reference for this performance audit. Indicator Reference for
Regional Peace and Order Councils (RPOCs) and Indicator Reference for
Provincial, City and Municipal Peace and Order Councils (PPOCs, CPOCs and

'i‘: 2018 PEACE AND ORDER COUNCILS PERFORMANCE AUDIT:

Fy Manual on Accomplishing the Audit Forms, Scoresheets and Reports

PARAMETERS
"
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1. Indicators - are POC functions based on the existing laws and policies

2. Parameters - are defined details per indicator

3. Means of Verifications - are documents required for validation

4. Point System - contains the highest and lowest points that can be given per
MoV

5. POC Conditions and Considerations - are situations, consideration and
equivalent of indicated parameters and MOVs

6. Remarks - are points to consider in rating every MOV

POC Performance Audit MANUAL |3
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1ll. ACCOMPLISHING PRE-AUDIT FORMS

. ;:- 2018 PEACE AND ORDER COUNCILS PERFORMANCE AUDIT:

,F. Manual on Accomplishing the Audit Forms, Scoresheets and Reports

a. Pre-Audit Form 1A - is a list of required documents to be prepared and
submitted by RPOCs to the National Audit Team (NAT).

meeetinggs or Minutes of the Mootiong or
Letter of lstruction o conduc tee RPOC guaruscly

“llh!

Atten damoe shests Tor ol guartmnes
HNothon of Mesting Agponide Sl vitations for all

| |eminrters !
B inantes of U Messting duly signod by the Hesl of
|the Secretmrint nd attestod by the RPOC Chlr |
L 2017 RN Resolutions Pussed
e :
Appointnnt f Contract of Serviee [ Desigotion ar
Cerdiication Ffrom the budget oflloer or |
Appropristions Cholnuer

AERERE

|

Downlosdod copySoreenshot of the POPS Plun
n-[hmp_ﬂrm_ — - e
2017 Ditmirasmeent Heport on the POC Punds

| lirertly robeused by D

Hardeopy of the RPUC Secretariat Annual Report
1 mahwrktted o thee Central O with the soremnshol
ol the omall or comeunicstion/memo st to £0
. Capy of the Complianon Repors rodmasod by the
Hmilﬂ'-lﬁ_ o = —'l—
E_!I.I.Al!i‘mﬂm |

1| mend Cerideer mod Public Safety activitles or iis

RPOC to indicate the Region for audit

Choose “v™ if the documents are provided, choose “X”" if not

Include remarks if there are documents that are being considered

Indicate the total number of documents Present, Unavailable and Conditional
On the item "Submitted by:" input the name and signature of the Chairperson
of the RPOC or Designate and the date of the audit

bk be b
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b. Pre-Audit Form 1B - is a list of required documents to be prepared and
submitted by PPOCs to the Regional Audit Team (RAT), and CPOCs and
MPOCs to the Provincial Audit Team (PAT).

Ay R

mrm*mwu—rdm
A v g e F T rEy S O
wots for all quariers
ﬂ!’_‘whw
Mlrirten ol e meesting duly sigaed by the Flesd of fhe
L FOLT PN l:-_-l-ni

mmmn—mm—" e —r
_'l".'!"'-'

Ammnmal W m oF Certilation from fhie

zb:qu-ulmt-nrhn = I B
Mwhm“ﬂhmm
Arporimg Farm 1 - L9 Semmesier duly signed by the Vesd of

Wr—-ﬂ-ll-l e alspreties la l--rt‘-
prt Fprmm i
mcmllmﬂﬂp'ﬂihjh Hatad Sevyetarial

T, md;m-wrﬂrﬁ-u!!:__._ e

THROVATHMNE =~
[ Fictsres FAVT Pust-Actiy Report of B good jractioes
1. |comaucied by the POC

M. ol D Present:
LR b Lbrnm v il bl
Mo ol L&l i

L e ——

1. This item is for RPOCs and PPOCs to fill-out the City or Municipality, its
Province and Region of the LGUs being audited.

Choose "+ if the documents are provided, choose “<" if not.

Include remarks if there are documents that are being considered.

Indicate the total no. of documents Present, Unavailable and Conditional.

On the item “Submitted by:" input the name and signature of the Chairperson
of the POC.

s N

POC Performance Audt MANUAL|S



F ‘1, 2018 PEACE AND ORDER COUNCILS PERFORMANCE AUDIT:
““ j‘ Manual on Accomplishing the Audit Forms, Scoresheets and Reports
= F

IV. ACCOMPLISHING AUDIT FORMS AND CONSOLIDATED REPORT FORM

a. Audit Form ZA - is a data capture form that shall be used by the NAT to
audit the RPOCs.

J:@-‘l DEPAHTMENT OF THE INTERIOR AND LOCAL SOVEHMMENT
4 | POC PERFORMANCE ALENT
’k ‘_,:’ Ml Fioim 24, - Prngions

1

I umq WEIGHTED |

| FILLAR 1 - ORGANIZATION (0%, 1
1. Organization/ Creation of the |4 Conformed with the Presidential Appointment of the 500 20.00
POLC prescribed members of EO 773 |RPOC Chalrperson
RPOC Resolution s mnfirming S0
- the (50s membership

2. Creation of Special Action RPOC Resoluton s on the 500
Comemittees | Sub-commitiees orcation of SAC
3. Creation of Internal Security |4 Pliysical presence of the 150 | Pictures /Documentation of the 500
Operations (150) Center Cemter 150 Center
4. Organizztion of RPOC a Confurmed with the RPOC Resohution on the
Secretariat (MC 2015-130) prescribed members of MC organiration of the

Z015-130, at the minimuam Organ btional Structure of 500

RPOC Secretarkt or its
S m’
1500
PILLAR 5 - INNOVATIONS [15%
5.00

1 Presence of Pesce and Order |2, Peace and order and poblic | Post activity reports or
and Public Safety Activities or its |safety activities or s equivalent | Documentation of the Peace and

10.50

cquivalent copducted in 2017 Order ami Public Safety acteeities

L— or jts equhalent

2 Presence of recogndzed good |k Best Practice/s Recognition/ Awsrds [Certificatio 2,00
pructices i of the Best Practice /s

*
STEF1 H

TP . pyergemacng
STEPZ

Aversgedlating

Highest Ratng -

Parcentags o 0 = Wetghted
Welght of the Average (WA)

Assessed and Validated by o

Chabrperson of the NAT or Desimate
Drate (bd/mamfyyyyk /S

NAT Member =] NAT Member NAT Membor NAT M.
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NAT to indicate the Region for audit.
Under item "Ppints”, input the corresponding score based on the indicator
reference provided. The highest point that can be given per MOV is “5” points
while the lowest score is “0" point.
3. This item is the "Total" points of all MOV’s per indicator. Input the Total points
per pillar indicator.
4. The formula comprises of the following:
i. Total number of Points - the total points of all MOV's per pillar
il.  Total number of Denominator - the total no. of MOV's per pillar
iii. Average Rating - is the partial rating garnered per pillar
iv. Highest Rating - is the highest points that can be given per MOV
v. Percentage Weight of the Pillar - is the corresponding percentage
assigned in every pillar indicator
vi. Weighted Average - is the final rating of the pillar
vii. Total Weighted Average - 100 points is the highest score that can be

=

attained by POCs.
FORMULA

STEP1
Total Points _
Total no. of Denominator Average Rating

STEP2
Average Rating Percentage 100 = Weighted

Pillar i

Example as shown in the form:

STEP1
25.00
5
STEPZ
5.00
5

= 500

020 x 100 = 2000

STEP3
20.00 +9.00
+18.00 +
20.00 + 10.50

n

5. On the item “Assessed and Validated by:” input the name and signature of the
Chairperson of the NAT/Designate and the date and time of the audit

6. On the item “Conforme:" all members of the Audit Team shall each input their
name and signature.

POC Performance Audit MANUAL|7
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i

b. Audit Form 2B - is a data capture form that shall be used by the RAT to
audit the PPOCs, and the PAT to audit the CPOCs and MPOCs.

=

DFEPARTMENT (F THE SNTERNEN ANI LENCAL GOVERSSENT
U PR NA MK ALITT
Amls Fxw T8 - Frovmoes, Cioe, Seicpslie

|ty Municipaley: o
| Prorwinee
| INDICATOR PARAMETERS MEANS OF VERIFICATION !09 WEIGHTED AVERAGE
= = . -— :
PILLAR 1 - ORGANIZATION [10% ) i
1. Organisstion Creution of the  |o. Conformed with the Executive Order (K Looal 5.00 10,00
PO preseribed members of B0 773 | Ordinance an the creation of the
POC
Exccufive Order or FOC 500
| Resnbution confirmang the C50s
2 PS5 Planning Technical Executive Order /TOC Resolation 5.00
Winrking Group [TWG) orestion an POPS Flanning TWEG
[hruf0 -
1 Creation of Spectal Action Fxecutive Order /FO0 S0
Commlleesf Sub-commilless Resohition on the Creation of
wm[‘am
1. Presence of good practice Pictures [AVP Post-Adtivity 500 500
Report of the pood practios
conducted by the POC
Chairpersan of the RAT/TAT or Designate
Date (dd/mm/yyyyk S [
Caonforme: o
RAT/PAT Momber RAT/PAT Meomboer RAT/PAT Member RAT/PAT Momber

1. This item is for RAT and PAT to fill-out the City or Municipality, its Province
and Region of the LGUs being audited.
2. Under item "Points", input the corresponding score based on the indicator
reference provided. The highest point that can be given per MOV is "5" points

while the lowest score is “0" point.

3. This item is the “Total” points of all MOV's per indicator. Input the Total points
per pillar indicator.

POC Performance Audit MANUAL| 8
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4. The formula comprises of the following:
I Total number of Points - the total points of all MOV's per pillar
ii. ~ Total number of Denominator - the total no. of MOV's per pillar
iii. Average Rating - is the partial rating garnered per pillar
iv. Highest Rating - is the highest points that can be given per MOV
v. Percentage Weight of the Pillar - is the corresponding percentage
assigned in every pillar indicator.
vi.  Weighted Average - is the final rating of the pillar
vii.  Total Weighted Average — 100 points is the highest score that can be

attained by POCs.
FORMULA

STEP1
Total Points
Total no. of Denominator Averaer tating

STEP2
Average Rating Percentage 5 Weighted
Highest Rating X Weightofthe * 190 = verige (WA

Pillar

Example as shown in the form:

STEP1
20.00
4
STEP2
5.00
5

= 5.00

010 x 100 = 10.00

STEP3

10.00 + 16.80
+25.00+
24.00 + 500

5. On the item “Assessed and Validated by:" input the name and signature of the
Chairperson of the RAT/PAT or Designate and the date and time of the audit

6. On the item "Conforme:” all members of the Audit Team shall each input their
name and signature.

POC Performance Audt MANUAL |9
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c. Consolidated Report Form - is the combined report of the results for the
audit that will be accomplished and submitted by the PAT to RAT, and RAT

to NAT.
7 o Brpublic af the Phlopperes
i | DEPARTMENT OF THE INTERION AND | DCAL GOVERNMENT
¥ PEACE AND ORDER COUNCIL PERFORMAANCE ALIDIT - Consalifioned Sesort form
LG PROFILE PCM POC PERFORMANLE ASSESSMENT PROVILE
P LI FILLAR L | PYLLAR 7 | PRLLAK 3 | PILLAR S | PILLAN S
| FEGION | PROVINGE L AWML s |1 i oveiony genniver Mramenigl il %
Prusginoe
3 Batares e . 00002
0. 1 Cagayan Isy P 00000
2 Y- it e 00000
2 Murws Viscava ind P LT 5 1]
3 b v Ard 3 OO0
] [muece
7 1 Fantagecm | iwt e [ T | 00008
[T | Companent Cities
1 Jcageyan [Tupuegarne Oty ard £ 00000
1 |inabela C [ Sed 3 & 0000
2 ] t:h-p"-l-;-n st L [+ 4]
°‘ 15t 15 3rd Claws Municipaiities
:  [cagwvan g Ird [T 0.0000
1 |Cagwyan aialn arg [ 00000
Cagayan A AERAR 3oel M 0,0000
Bl :  Jesgaven A iung ind W 0.0000

1. Input the Total Weighted Average based on the Audit Form 2B.
2. RPOCs shall input the Total Weighted Average of the Provinces and

HUC/ICC.

3. PPOCs shall input the Total Weighted Average of the Component Cities
and Municipalities.

POC Performance Audt MANUAL | 10



2018 PEACE AND ORDER COUNCILS PERFORMANCE AUDIT:
Manual on Accomplishing the Audit Forms, Scoresheets and Reports

ACCOMPLISHING PEACE AND ORDER COUNCIL PROFILE

a. Performance Profile Form 3A - is a report form to be accomplished by the
RAT/PAT that shall contain the most common gaps in policy compliance
and implementation of their respective component HUC/ICC/PPOCs and
component C/MPOCs, based on the audit.

" L"_ SEFAETHET SF TR T TERICE af=f L0k Gl BN LT

et Farm G-
PEACE AND ORDHE COENCIL PERFORMANCT AUINT PROTILE
 <Name of LGUS

T TSP S [ S | T i

%

By vl Rl o
karpresan of We RAT PAT ool Deoafaat
Fhasbe | plell i 1y |
i e
RAT A N WAL FAT My AN FAT Mepiwy EAT/ VAT Mrwme
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b. Performance Profile Form 3B - is a report form to be accomplished by the
PAT that shall contain a summary of the most common gaps in policy
compliance and implementation of the component C/MPOCs, based on the

audit.

‘*_ SN ETECT TP TR TTRIICE A b JDal LT BRA LN T
=
2 Tatyrmyn o Profis Peen I - Foewman

PEACK AND (DRI R COUNCTL FERFIIRMANCE AT PROFILE

A Yame 'I'-ﬁ lquq_l:-:ln_

O L L AL TS IE Y e ey v

il e ¢
LT T B M

Bria b 8 e ad Fia gt

FAT Weumia FAT S

AT Meaiery
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Performance Profile Form 3C - is a report form to be accomplished by the
RAT that shall contain a summary of the most common gaps in policy
compliance and implementation of the PPOCs and HUC/ICC POCs, based on
the audit.

PUN, BERLETMETT SF TR TS AN LO0AL SEVERASSTT
© O TR, Al
J Petemmy Prifie fum B2 - Regs.

PEALE AND ORDER COUNCIL PERFORMANCE AUDIT PROFILE

| iarrperrss o the A7 | Driggmate
Vhibe |l wam v |

b

BT Bhrrser A Memart LT Mriedes BAT Worgrry
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d. Performance Profile Form 3D - is a report form to be accomplished by the
NAT that contain a summary of the most common gaps in policy
compliance and implementation of the RPOCs, based on the audit.

B R

PEACE AND ORDER COUNCIL PERFODRMANCE AUDIT PROFILE
Natimmmal

PR EL TE L g rranp—— | S | WSS N A——T | Sap—]
e M e o i

Loivimplichid® =

N il L S ER R 1
Wiy kel v R |

LT

L NAT Ve WAL e AT Wiemier
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ANNEX C

Republic of the Philippines

DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT
25 Floor, DILG-NAPOLCOM Center, EDSA corner Quezon Avenue, Quezon City
www.dilg.gov.ph

BUREAU OF LOCAL GOVERNMENT SUPERVISION

2018 PEACE AND ORDER COUNCIL
PERFORMANCE AUDIT
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ANNEX D

Republic of the Philippines

DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT
25% Floor, DILG-NAPOLCOM Center, EDSA corner Quezon Avenue, Quezon City
www.dilg.gov.ph

BUREAU OF LOCAL GOVERNMENT SUPERVISION

2018 PEACE AND ORDER COUNCIL
PERFORMANCE AUDIT



" \ DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT
1 POC PERFORMANCE AUDIT
Pre-Audit Form 1A - Reglons

PILLAR 1 - ORGANIZATION

1. | Presidential Appointment of the RPOC
Chairperson

2. | RPOC Resolution/s confirming the CSOs

3. | RPOC Resolution /s on the creation of
SAC

4, | Pictures/Documentation of the 1SO
Center

5. | RPOC Resolution on the organization of
the Organizational Structure of RPOC
Secretariat or its equivalent

PILLAR 2 - MEETINGS

1. | RPOC Resolution on the schedule of the
next quarterly meetings or Minutes of
the Meeting or Letter of Instruction to
conduct the RPOC quarterly meeting

2. | Attendance sheets for all quarters

3. | Notice of Meeting/Agenda/Invitations
for all quarters

4. | Minutes of the Meeting duly signed by
the Head of the Secretariat and attested
by the RPOC Chair

5. | 2018 RPOC Resolutions Passed

PILLAR 3 - POLICIES, PLAN AND BUDGET

1. | Appointment / Contract of Service /
Designation or its equivalent

‘2. | Certification from the budget officer or
Appropriations Ordinance

3. | Downloaded copy/Screenshot of the
POPS Plan compliance per Region

4. | 2018 Disbursement Report on the POC
Funds directly released by DBM

5. | OPB or Physical Accomplishment Report

PILLAR 4 - REPORTS

1. | Hardcopy of the RPOC Secretariat
Annual Report submitted to the Central
Office with the screenshot of the email
or communication/memo sent to CO




1 POC PERFORMANCE AUDIT
Pre-Audit Form 1A - Regions

DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT

Copy of the Compliance Report released
by the NPOC Secretariat

PILLAR 5 - INNOVATIONS

1.

Post-activity reports or Documentation
of the Peace and Order and Public Safety
activities or its equivalent
Recognition/Awards/Certification of the
Best Practice/s

No. of Documents Present:

No. of Documents Unavailable:

No. of Conditional Documents:

Submitted by:

Chairperson of the RPOC

Date (dd/mm/yyyy):

&

/




"\ DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT
POC PERFORMANCE AUDIT
Pre-Audit Form 1B — Provinces, Citles and Municipalities

City/Municipality:
Province:
Region:

PILLAR 1 - ORGANIZATION
1. | Executive Order (EQ)/Local Ordinance

on the creation of the POC
2. | Executive Order/POC Resolution
confirming the CS0s
3. | Executive Order/POC Resolution on
|| POPS Planning TWG

4. | Executive Order/POC Resolution on
the Creation of Special Action
Committees

PILLAR 2 - MEETINGS

1. | POC Resolution on the schedule of the
next quarterly meetings or Minutes of
the Meeting/ Letter of Instruction to
conduct the RPOC quarterly meeting
2. | Attendance sheets for all quarters

3. | Notice of Meeting/Agenda/Invitations
for all quarters

4. | Minutes of the meeting duly signed by
the Head of the Secretariat and
attested by the LPOC Chair for all
quarters

5. | 2018 POC Resolutions Passed
PILLAR 3 - POLICIES, PLAN AND BUDGET
1. | POC Resolution approving the POPS
Plan

2017-2019 Approved POPS

Annual Appropriations Ordinance
| 2018 .
POPS Plan Summary Form from the
POPSP PCMS5

5. | Appointment/Contract of
Service/Designation or equivalent

6. | Annual Appropriations Ordinance or
Certification from the budget re
support to POC Secretariat

7. | 2018 Annual Investment Plan

PILLAR 4 - REPORTS

1. | Duly accomplished downloaded copy
of the POPSP PCMS Reporting Form 1 -
1st Semester duly signed by the Head

wln

N




e} DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT

1 POC PERFORMANCE AUDIT

Pre-Audit Form 1B - Provinces, Cities and Municipalities

of Secretariat and attested by the POC
Chair

Memorandum released by NPOC
Secretariat on the LGU Compliance
relative to the Submission of POPS
Plan Accomplishment Report thru
POPSP-PCMS

Duly accomplished downloaded copy
of the POPSP PCMS Reporting Form 1 -
2nd Semester duly signed by the Head
of Secretariat and attested by the POC
Chair N -
Certification from the accountant re
2018 (whole year) POPS financial
accomplishment

POPS5 PCMS Data

Duly accomplished downloaded copy
of the POPSP PCMS Reporting Form 2
duly signed by the Head of Secretariat
and attested by the LPOC Chair

Appropriate certifications per
objective to support the Reporting
Form 2

POC Secretariat Report duly signed by
the Head Secretariat and attested by
the LPOC Chair

PILLAR 5 - INNOVATIONS

1.

Pictures/AVP/Post-Activity Report of
the good practices conducted by the
POC

No. of Documents Present:

No. of Documents Unavailable:

Mo. of Conditional Documents:

Submitted by:

Chairperson of the POC
Date (dd/mm/yyyy):

/

/




DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT
| POC PERFORMANCE AUDIT
Audit Form 2A - Regions

Region:

e e L P et i 1

B -_-.- e o T !

Py LE Nl e L, _.,.l N, | i

ILLAR 1 - ORGANIZATION (20% )

1. Organization/ | a. Conformed with | Presidential Appointment of the
Creation of the the prescribed RPOC Chairperson

POC members of EO
773 N | I
RPOC Resolution/s confirming the
CS0s membership
2. Creation of RPOC Resolution/s on the
Special Action creation of SAC
Committees/ Sub-
committees (SAC)
3. Creation of a. Physical Pictures/Documentation of the

Internal Security | presence of the ISO Center
Operations (1SO) ISO Center
Center
4. Organization of | a. Conformed with | RPOC Resolution on the

RPOC Secretariat | the prescribed organization of the Organizational
(MC 2015-130) members of MC Structure of RPOC Secretariat or
2015-130,atthe | its equivalent

minimum

PILLAR 2 - MEETINGS (15%)

1.Quarterly a. Four (4) RPOC Resolution on the schedule

Conduct of RPOC | quarterly of the next quarterly meetings or

Meetings meetings Minutes of the Meeting or Letter
conducted of Instruction to conduct the

RPOC quarterly meeting

Attendance sheets for all quarters

Notice of
Meeting/Agenda/Invitations for
all quarters

Minutes of the meeting for all
quarters duly signed by the Head
of the Secretariat and attested by
the RPOC Chair

2018 RPOC Resolutions Passed




)\ DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT
!l POC PERFORMANCE AUDIT
Augdit Form 2A - Regions

PILLAR 3 - POLICIES, PLAN AND BUDGET (25%)

1.Provision of
Staff/s and
Financial Support
to POC Secretariat
(MC 2015-130)

a. Presence of POC
Secretariat Staff

b. Presence of
Financial Support

Appointment/Contract of
Service /Designation or its
equivalent

Certification from the budget
officer or Appropriations
Ordinance

2.General
Supervision over

a. 100% of POCs
with POPS Plan

Downloaded Copy or Screen Shot
of the POPS Plan Compliance per

i - REPORTS (25%)

the given timeline |

other sub-national | within the Region
POCs region’s

jurisdiction
3.Funding a. 90% utilization | 2018 Disbursement Report
Utilization of downloaded

funds directly

released by DBEM
4.PPAs a. 90% of PPAs OPB or Physical Accomplishment
Implementation conducted within | Report

| 1.Submission of
POC Secretariat
Annual Report

2.General
Supervision over
other sub-national
POCs

a. Submission of
RPOC Secretariat
Report to Central
Office

a. No. of POCs
timely submitted
their reporting
Form 1- 1% Sem
not later than July
16,2018

Hardcopy of the POC Secretariat
Annual Report submitted to the
Central Office with the screenshot
of the email or
communication/memo sent to CO

o Enp_:,r of the Compliance Repurt_

released by the NPOC Secretariat

b. No. of POCs
timely submitted
their reporting
Form 1- 2 Sem
not later than
January 15, 2019

Copy of the Compliance Report
released by the NPOC Secretariat

¢. No. of POCs
timely submitted
their reporting
Form 2 not later
than January 15,

Copy of the Compliance Report
released by the NPOC Secretariat




el POC PERFORMANCE AUDIT

- x’ Audit Form 2A - Regions

DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT

PILLAR 5 - INNOVATIONS (15%)

1. Presence of a. Peace and
Peace and Order order and public
and Public Safety | safety activities or
Activities or its its equivalent
equivalent ' conducted in
2018

2. Presence of b. Best Practice/s
recognized good

Post activity reports or
Documentation of the Peace and
Order and Public Safety activities
or its equivalent

1 Recognition/Awards/Certification .

of the Best Practice/s

practices
TOTAL
FORMULA

STEP1
Total Points |
Total no. of Denominator Average Rating

STEP2
Average Rating > Percentage s Weighted
Highest Rating Weight of the Average (WA)

Pillar

Assessed and Validated by:

Chairperson of the NAT /Designate
Date (dd/mm/yyyy): __/__/

Conforme:

NAT Member NAT Member

NAT Member NAT Member



3\ DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT
¥ POC PERFORMANCE AUDIT

City /Municipality:
Province:
Region
S o, i T RN |
1 - ORGANIZATION (10% )
1. Organization/ a. Conformed with | Executive Order (EO)/Local
Creation of the the prescribed ' Ordinance on the creation of
POC members of EO 773 | the POC
Executive Order or POC
' Resolution confirming the
| CSOs
2. POPS Planning Executive Order/POC i
Technical Working ' Resolution on POPS Planning |
Group (TWG) TWG .
| creation thru EO | |
3. Creation of Executive Order/POC |
Special Action Resolution on the Creation of
Committees/ Sub- Special Action Committees
committees
PILLAR 2 - MEETINGS (20%)
1.Quarterly a. Four (4) ' POC Resolution on the
Conduct of POC quarterly meetings | schedule of the next .
Meetings conducted quarterly meetings or |
' Minutes of the Meeting/
Letter of Instruction to
‘ conduct the POC quarterly
meeting
i Attendance sheets for all
quarters
- Notice of

' Meeting/Agenda/Invitations
for all quarters

Minutes of the meeting for
all quarters duly signed by

' the Head if the Secretariat |
and attested by the POC
rChair for all quarters |
| 2018 POC Resolutions ‘
Passed

3 - POLICIES, PLAN AND (25%)
1.Approved Peace | a. Compliance to Presence of a Draft POPS }

and Order and the prescribed Plan
process and format |




DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT
POC PERFORMANCE AUDIT
Audit Form 2B-Provinces, Cities and Municipalities

Public Safety of the POPS Plans |
(POPS) Plan using the POPS
Planning
Guidebook
POC Resolution approving
the POPS Plan
. Annual Appropriations
' Ordinance 2018 |
2. POPS Plan | POPS Plan Summary Form
encoded in the from the POPSP PCMS
system |
3. Provision of a. Presence of POC | Appointment / Contract of |
Staff/s and Secretariat Staff Service / Designation or its
Financial Support equivalent |
to POC Secretariat
(MC 2015-130) :
b. MOOE Annual Appropriations I
Ordinance or Certification
from the budget re support
-\ | toPOCSecretariat e
4, Budget a. Presence or 2018 Annual Investment
Allocation for the | Absence Plan
POPS Plan and
other related
programs

"PILLAR 4 - REPORTS (40%)

1. Submission of | a. Timely | Duly accomplished |
Reporting Form 1 | Submission on ' downloaded copy of the
(Semestral Reporting Form1, = POPSP PCMS Reporting I
Accomplishment | not later than July | Form 1 - 1st Semester duly
Reports) 16,2018 for 1st  signed by the Head of
Semester | Secretariat and attested by
the POC Chair

' Memorandum released by
NPOC Secretariat on the LGU |
' Compliance relative to the

Submission of POPS Plan
Accomplishment Report thru |
POPSP-PCMS !
b. Timely Duly accomplished '
Submission on - downloaded copy of the |
Reporting Form 1, | POPSP PCMS Reporting
not later than Form 1 -2nd Semester duly
January 15, 2019 signed by the Head of

for 2nd Semester Secretariat and attested by
the POC Chair
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Andit Form 2B-Provinces, Cities and Municipalities

' Memorandum released by

NPOC Secretariat on the LGU '
' Compliance relative to the
Submission of POPS Plan
Accomplishment Report thru
| POPSP-PCMS

c. At least 75% of
financial target
accomplished for
Znd Semester

d. At least 75% of
physical target
accomplished for
2nd Semester

Certification from the

accountant re 2018 (whole
| year) POPS financial
‘accomplishment

POPS PCMS Data

2. Submission of
Reporting Form 2
(Annual Progress
Report)

a. Timely
Submission of
Reporting Form 2
not later than
January 15, 2019

Duly accomplished
downloaded copy of the
POPSP PCMS Reporting
Form 2 duly signed by the
Head of Secretariat and
attested by the POC Chair

| b. Atleast 75% of
target objectives
accomplished

a. Timely
Submission of
reports not later
than January 15,
2019. Submitted
thru the POPSP
PCMS or thru the
Interim NPOC

3.Submission of
POC Secretariat
Annual Report

should be
consistent with
Reporting Form 2

Secretariat. Report |

Appropriate certifications
per objective to support the

' Reporting Form 2 __1
POC Secretariat Report duly
signed by the Head
Secretariat and attested by
the POC Chair

PILLAR 5 - INNOVATIONS (5%)

1. Presence of
good practices

Pictures/AVP/Post-Activity
! Report of the good practices
| conducted by the POC




DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT
POC PERFORMANCE ALUDIT
Audit Form 2B-Provinces, Cities and Municipalities

FORMULA

STEP1
Total Points
Total no. of Denominator Average Rating

STEP2
Average Rating b Percent g s
Highest Rating Weight of the e CWAS

Pillar o

Assessed and Validated by:

Chairperson of the RAT/PAT or Designate
Date (dd/mm/yyyy): __/__/

Conforme:

RAT/PAT Member RAT/PAT Member RAT/PAT Member

RAT/PAT Member



"3\ DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT
| POC PERFORMANCE AUDIT
Performance Profile Form 3A - Provinces, Cities and Municipalities

PEACE AND ORDER COUNCIL PERFORMANCE AUDIT PROFILE

<Name of LGU>

This is a declaration that < i < ion> < >
garnered the following overall percentage point:

%

with the following percentage points per pillar, and corresponding reasons for the compliance
rate, in the 2018 Peace and Order Council Performance Audit:

1. Pillar 1 (10%): %
# Reason/s for compliance rate:

2. Pillar 2 (20%]): %
# Reason/s for compliance rate:

3. Pillar 3 (25%): %
» Reason/s for compliance rate:

4. Pillar 4 (40%): %o
e Reason/s for compliance rate:




U\ DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT
| POC PERFORMANCE AUDIT
byyyty? Pecformance Profile Form 3A — Provinees, Cities and Municipalities

5. Pillar 5 (5%): o
# Reason/s for compliance rate:

Accomplished by:

Chairperson of the RAT/PAT or Designate
Date (dd/mm/yyyy): __/___/

Conforme:

RAT/PAT Member RAT/PAT Member  RAT/PAT Member

RAT/PAT Member



o DEFPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT
i‘ y| POC PERFORMANCE AUDIT
Foa

A/ Performance Profile Form 3B - Province
PEACE AND ORDER COUNCIL PERFORMANCE AUDIT PROFILE

<Name of Province>

As a result of the recent audit of the component C/MPOCs of this Province, the following is the
summary of the most common gaps in policy compliance and implementation:

Relative thereto, the following initial interventions are necessary to address the gaps:

Accomplished by:

Chairperson of the PAT/ Designate
Date (dd/mm/yyyy): __/__/

Conforme:

PAT Member PAT Member PAT Member PAT Member
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Y POC PERFORMANCE AUDIT
N ¥ A Pertormancs Profile Farm 3C - Regions

gl

PEACE AND ORDER COUNCIL PERFORMANCE AUDIT PROFILE

<Name of Region>

As a result of the recent audit of the component PPOCs and CPOCs (HUCs and ICCs) of this
Region, the following is the summary of the most common gaps in policy compliance and
implementation:

Relative thereto, the following initial interventions are necessary to address the gaps:

Accomplished by:

Chairperson of the RAT/Designate
Date (dd/mm/yyyy): /[

Conforme:

RAT Member RAT Member RAT Member RAT Member
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) POC PERFORMANCE AUDIT
£/ Performance Profile Form 3D - National

PEACE AND ORDER COUNCIL PERFORMANCE AUDIT PROFILE
National

As a result of the recent audit of the component RPOCs, the following is the summary of the most
commeon gaps in policy compliance and implementation:

Relative thereto, the following initial interventions are necessary to address the gaps:

Accomplished by:

Chairperson of the NAT /Designate
Date (dd/mm/yyyy): __/__/

Conforme;

NAT Member NAT Member NAT Member NAT Member



ANNEX E

Republic of the Philippines

DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT
25 Floor, DILG-NAPOLCOM Center, EDSA corner Quezon Avenue, Quezon City
www.dilg.gov.ph

BUREAU OF LOCAL GOVERNMENT SUPERVISION

2018 PEACE AND ORDER COUNCIL
PERFORMANCE AUDIT
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2018 PEACE AND ORDER COUNCILS PERFORMANCE AUDIT:
Packaging of Documents

A. Pre-Audit Form 1A Cover Page Template

The pre-audit documents should be compiled and submitted in a comb-bound
form, It should follow the prescribed cover page as shown below:

Region ___

2018 Peace and Order Council
Performance Audit

Pre-Audit Documents

POC Performance Audt PACKAGING | 3



) 2018 PEACE AND ORDER COUNCILS PERFORMANCE AUDIT:
J’ Packaging of Documents

B. Tahle of Contents for Pre-Audit Form 1A Documents

The following shows the prescribed Table of Contents for Pre-Audit Form 1A
documents.

Pre-Audit Form 1A

Table of Contents

1. Pillar 1 - Organization
1.1. Presidential Appointment of the RPOC Chairperson
1.2.  RPOC Resolution/s confirming the CS0s
1.3. RPOC Resolution/s on the creation of SAC
, 1.4. Pictures/Documentation of the ISO Center
i 1.5. RPOC Resolution on the organization of the Organizational Structure
| of RPOC Secretariat or its equivalent

2. Pillar 2 - Meetings
2.1.  RPOC Resolution on the schedule of the next quarterly meetings or
‘ minutes of the meeting or letter of instruction to conduct the RPOC
quarterly meeting
2.2,  Attendance sheets for all quarters
2.3.  Notice of Meeting/Agenda/Invitations for all quarters
. 2.4. Minutes of the meeting duly signed by the Head of the Secretariat and
| attested by the RPOC Chair
' 2.5. 2017 RPOC Resolutions passed

3. Pillar 3 - Policies, Plan and Budget
3.1.  Appointment/Contract of Service/Designation or its equivalent
3.2.  Certification from the budget officer or Appropriations Ordinance
3.3. Downloaded copy/screenshot of the POPS Plan compliance per region
3.4, 2017 Disbursement Report on the POC Funds directly released by
DBM
3.5. OPB or Physical Accomplishment Report

4. Pillar 4 - Reports
4.1,  Hardcopy of the RPOC Secretariat Annual Report submitted to the
Central Office with the screenshot of the email or
communication/memo sent to CO
42. Copy of the Compliance Report released by the NPOC Secretariat

5. Pillar 5 - Innovations
5.1. Post-activity reports or documentation of the Peace and Order and
Public Safety activities or its equivalent
5.2.  Recognition/Awards/Certification of the Best Practice/s

POC Performance Audt PACKAGING | 4



%)\ 2018 PEACE AND ORDER COUNCILS PERFORMANCE AUDIT:
_ J Packaging of Documents

C. Reference for Tabbing for the Pre-Audit Form 1A Documents

The numbers marked with red are the ones to be used in tabbing all of the pre-
audit documents.

' Pre-Audit Form 1A
Table of Contents
. & IPI]IM 1 - Organization

1.1.] Presidential Appointment of the RPOC Chairperson
1.2.] RPOC Resolution/s confirming the C50s

1.3.] RPOC Resolution/s on the creation of SAC

1.4.| Pictures/Documentation of the IS0 Center

1.5.] RPOC Resolution on the organization of the Organizational Structure
of RPOC Secretariat or its equivalent

2. |Pillar 2 - Meetings

2.1.] RPOC Resolution on the schedule of the next quarterly meetings or
minutes of the meeting or letter of instruction to conduct the RPOC
quarterly meeting

2.2.| Attendance sheets for all quarters

2.3.| Notice of Meeting/Agenda/Invitations for all quarters

2.4.] Minutes of the meeting duly signed by the Head of the Secretariat and
attested by the RPOC Chair

Basis for the 25.1 2017 RPOC Resolutions passed
tabs 3. |Pillar 3 - Policies, Plan and Budget

3.1.| Appointment/Contract of Service/Designation or its equivalent
3.2.| Certification from the budget officer or Appropriations Ordinance
3.3.] Downloaded copy/screenshot of the POPS Plan compliance per region

3.4.| 2017 Disbursement Report on the POC Funds directly released by
DBEM

3.5.| OPB or Physical Accomplishment Report

4. |Pillar 4 - Reports

4.1.] Hardcopy of the RPOC Secretariat Annual Report submitted to the
Central Office with the screenshot of the email or
communication/memo sent to CO

4.2.| Copy of the Compliance Report released by the NPOC Secretariat

5. |Pillar 5 - Innovations

5.1.] Post-activity reports or documentation of the Peace and Order and
Public Safety activities or its equivalent
5.2.| Recognition/Awards/Certification of the Best Practice/s

POC Performance Audt PACKAGING | S



D. Order of Documents for the Submission of Pre-Audit Form 1A

Documents

The order of the pre-audit documents to be submitted should be as follows:

Region __

2018 Peace and Order Council
Performance Audit

Pre-Audit Documents

Cover Page
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Pre-Audit Form 1A
(Continuation)

e R T T
s s
——r b

[1 T i e meew ST W
-

TR Eemrs - w8 e m e T

=Ty

[ ————

B et e
I

e

Pre-Audit Form 1A

i Pro-Aauil e 1k
Tabls ol Camems
& i i

Dl PR B mariom 4 ol e e £
g e
T —— T —

o i ias s
A BETE eiebe  0 g

‘. Pl | Vieaniags

Br o B i b o e i Rembaci i U v el B i S 1
iy o B et S TR o b e et b B

T By o Mt sl e s b wd gpatbers
| 4 S e i S e by e e A e
st by e BB
R I ——

| b Fldai b Faileies, s sl e

B0 g Lasmeaed o barries, [Biigtiie o U1 S4asn
R B . = . =

LR ek v o tmansbt of fe B Ml jsmpitans ot s

VR e e Rt s o TN Bt et e L
Tt

ik THFW s P 4 e s cmpies s Bagi
i Pl @ Ryt

B By ol o B S S bt e e
Lt i bl TR ] Vi s
b S S e e

B0 ey ot | sep—" G ok by e P Gkt

b P b——
T P sy ey e —— R ) e i
R
L T L e T LT Ry
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%)\ 2018 PEACE AND ORDER COUNCILS PERFORMANCE AUDIT:

Pillar 1
Organization

©

Pillar 1 Cover

'Il‘ab i: § E :
!%i ol
H s
li l S
LTRSS L |
A
It it : i
ot i

Pillar 1.1 Document
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2018 PEACE AND ORDER COUNCILS PERFORMANCE AUDIT:
Packaging of Documents

E. Performance Profile Forms Cover Page Template

The Performance Profile Forms should be compiled and submitted in a comb-
bound form. It should follow the prescribed cover page as shown below:

Region ___

2018 Peace and Order Council
Performance Audit

Performance Profile Forms

POC Performance Audit PACKAGING | B
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: 2018 PEACE AND ORDER COUNCILS PERFORMANCE AUDIT:

kY Packaging of Documents

F. Table of Contents for the Performance Profile Forms

The following shows the prescribed Table of Contents for the Performance
Profile Forms.

Performance Profile Forms

Table of Contents

1. Performance Profile Form 3C (Region)
2. Province A

2.1.  Performance Profile Form 3B
2.2. Performance Profile Form 3A (PCM)

3. Province B

3.1. Performance Profile Form 3B
3.2.  Performance Profile Form 3A (PCM)

4. Province C

4.1. Performance Profile Form 3B
4.2. Performance Profile Form 3A (PCM)

5. Province D

5.1. Performance Profile Form 3B
5.2. Performance Profile Form 3A (PCM)

6. Province E

6.1. Performance Profile Form 3B
6.2. Performance Profile Form 3A (PCM)

POC Performance Audt PACKAGING |9



71 %) 2018 PEACE AND ORDER COUNCILS PERFORMANCE AUDIT:
?‘ ..f Packaging of Documents
o

G. Reference for Tabbing for the Performance Profile Forms

The numbers marked with red are the ones to be used in tabbing all of the pre-
audit documents.

Performance Profile Forms

Table of Contents
1. | Performance Profile Form 3C (Region)

2. | Province A

2.1.] Performance Profile Form 3B
2.2.] Performance Profile Form 3A (PCM)

3. | Province B

3.1.] Performance Profile Form 3B

3.2.] Performance Profile Form 3A (PCM)

Basis for the
tabs 4. | Province C

4.1.] Performance Profile Form 3B
4.2.1 Performance Profile Form 3A (PCM)

5.| Province D |

I 5.1.] Performance Profile Form 3B
| 5.2.| Performance Profile Form 3A (PCM)

6. | Province E

6.1.] Performance Profile Form 3B
6.2.| Performance Profile Form 3A (PCM)

POC Performance Audit PACKAGING | 10



H. Order of Documents for the Submission of Performance Profile Forms

The order of the Performance Profile Forms to be submitted should be as

follows:
© I —
[ Talble of Contenis
| L. Perermance Profle Farm 30 [Region|
[ i Provime A
R E 0“ P A Pesfrormarss Profils Farm 18
2018 Peace and Order Council 1 Peiormanes Profile Barm 1A [PCH)
Performance Audit - o
Performance Profile Forms B ek Sedile Fosra 30
51 Performancy Prollle Borma B (FCM)
I 4 Proviare ©
| 4L Perbormussen Proflls Eoarm 3
&1 Perfarmancs Profils Fore 84 (POM)
5 Prevines D
51 Pardatmuire Malle Fain 10
52 Perfrmance Profils Form 14 (POM)
& Pruvince §
w1 Petlorrmar ¢ Profils Form 10
8.2 Perlermuaros Profile Form 14 (POM
T e—— it 4
3 r —————— e — H
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T

Tab

Province A
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Packaging of Documents

Packaging of Audit Documents for
Provinces, Cities and Municipalities
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2018 PEACE AND ORDER COUNCILS PERFORMANCE AUDIT:
Packaging of Documents

A. Pre-Audit Form 1B Cover Page Template

The pre-audit documents should be compiled and submitted in a comb-bound
form. It should follow the prescribed cover page as shown below:

City of /
Municipalityof ___/
Province of

2018 Peace and Order Council
Performance Audit

Pre-Audit Documents

POC Performance Audit PACKAGING | 14
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j' Packaging of Documents

&

e

B. Table of Contents for Pre-Audit Form 1B Documents

The following shows the prescribed Table of Contents for Pre-Audit Form 1B
documents.

Pre-Audit Form 1B
Con

1. Pillar 1- Organization

1.1. Executive Order/Local Ordinance on the creation of the POC

1.2.  Executive Order/POC Resolution confirming the CSOs

1.3.  Executive Order/POC Resolution on POPS Planning TWG

1.4. Executive Order/POC Resolution on the Creation of Special Action
! Committees

2. Pillar 2 - Meetings
2.1.  POC Resolution on the schedule of the next quarterly meetings or
minutes of the meeting/letter of instruction to conduct the RPOC
quarterly meeting
I 2.2. Attendance sheets for all quarters
2.3. Notice of Meeting/Agenda/Invitations for all quarters
I 2.4. Minutes of the meeting duly signed by the Head of the Secretariat and
attested by the LPOC Chair for all quarters
2.5. 2017 POC Resolutions passed

3. Pillar 3 - Policies, Plan and Budget

3.1. POC Resolution approving the POPS Plan

3.2.  2017-2019 Approved POPS

3.3. Annual Appropriations Ordinance 2017

3.4. POPS Plan Summary Form from the POP5SP PCMS

3.5. Appointment/Contract of Service/Designation or its equivalent

3.6. Annual Appropriations Ordinance or Certification from the budget re
support to POC Secretariat

3.7. 2017 Annual Investment Plan

4. Pillar 4 - Reports
4.1. Duly accomplished downloaded copy of the POPSP PCMS Reporting
Form 1 - 1% Semester duly signed by the Head of the Secretariat and
attested by the POC Chair
4.2,  Duly accomplished downloaded copy of the POPS PCMS Reporting
Form 1 - 2 Semester duly signed by the Head of the Secretariat and
' attested by the POC Chair
43. Certification from the accountant
44, POPS PCMS Data

POC Performance Audt PACKAGING | 15
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! 4.5.  Duly accomplished downloaded copy of the POPS PCMS Reporting
Form 2 duly signed by the Head of the Secretariat and attested by the
LPOC Chair

‘ 4,6, Appropriate certifications per objective to support the Reporting
Form 2
4.7. POC Secretariat Report duly signed by the Head of the Secretariat and
attested by the LPOC Chair

5. Pillar 5 - Innovations
5.1.  Pictures/AVP/Post-activity report of the good practices conducted by
the POC

POC Performance Audit PACKAGING | 16
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J’ Packaging of Documents

k

C. Reference for Tabbing for the Pre-Audit Form 1B Documents

The numbers marked with red are the ones to be used in tabbing all of the
pre-audit documents.

Pre-Audit Form 1B
Table of Contents

--BPﬂm-Drpnmﬂuu
1.1.|] Executive Order/Local Ordinance on the creation of the POC
.| Executive Order/POC Resolution confirming the C50s
1.3.] Executive Order/POC Resolution on POPS Planning TWG
14.] Executive Order/POC Resclution on the Creation of Spercial Action
Committees

Il S

2.1.] POC Resolution on the schedule of the next quarterly meetings or
minutes of the meeting/letter of instruction to conduct the RPOC
quarterfy meeting

2.2.| Aftendance sheets for all quarters

23.] Notice of Meeting/Agenda/Invitations for all quarters

24.] Minutes of the meeting duly signed by the Head of the Secretariat and
Basis for the attested by the LPOC Chair for all quarters

tabs L3 2017 POC Resolutions passed

- Epﬁm- Policies. Plan and Budget
3.1.] POC Resolution approving the POPS Plan

2. 2017-2019 Approved POPS
3.3.| Annual Appropriations Ordinance 2017
34.] POPS Plan Summary Form from the POPSP PCMS
35.] Appointment/Contract of Service /Designation or its equivalent
36.] Annual Appropriations Ordinance or Certification from the budget re
support to POC Secretariat
3.7.] 2017 Annual Investment Plan

|V g S——

4.1.] Duly accomplished downloaded copy of the POPSP PCMS Reporting
Form 1 - 1+ Semester duly signed by the Head of the Secretariat and
atrested by the POC Chair

4.2.] Duly accomplished downloaded copy of the POPS PCMS Reporting
Form 1 - 2~ Semester duly signed by the Head of the Secretariat and
attested by the POC Chair

4.3.| Certification from the accountant

44.] POPS PCMS Data

POC Performance Audt PACEKEAGING | 17
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D. Order of Documents for the Submission of Pre-Audit Form 1B
Documents

The order of the pre-audit documents to be submitted should be as follows:

2 P T s —

Pt e —

City of /
Municipality of __/
Province of _____

2018 Peace and Order Council
Performance Aundit

Pre-Audit Documenis

Cover Page Pre-Audit Form 1B
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Pre-Audit Form 1B Table of Contents
(Continuation)
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Tab
Pillar 1
Organization
Pillar 1 Cover
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Pillar 1.1 Document
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