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#OLICY GUIDELINES iN THE PREPARATION OF DILG "Y
2007 OPERATIONS PLAN AND BUDGET (OPB}

B~

. 1.8 Purpose:

*

This Memorandgum Circuiar prescribes the Qum nes and procedUrés in the
prepearatior; of the DILG FY 2007 Cperations Plan and Budget {QPB).

2.0 Directions for CY 2007
The DILG's efforts in 2007 shail be focused on the foilowing:

« We shall give priority in strengthening the capacity of LGUs after the May
2007 clections ana ensure that the local deveiopment aganda are in hne with
thv national goals.

« We shall ensure that the LGPMS is fully utiized.
«  We shall expand LGU access to financing.

o We shall make sure that LGU capacity in hamessing ‘he exercise of thelr
norate powers are maximized.

o+ We shall promote community empowerment thru e sirengthening ef

barangay-based institutions.

» We shall continue to strengthen local autonomy by speedmg up the process
of devolution thru £EG 444.
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» We shall assist the LGUs set-up public safety arid emergency offices and to
reaciuvate the Local Disaster Coordinating Couriciis (LDCCs) to enable them
to effectively prepare for end mitigate the impact of natural caiamities.

» We have to exeit efforts {o reduce crime incidents and improve crime solution
efficiency.

«  We have to ensure active community participation in our peace and order
and public safety campaigns.

«  We chall corntinue to improve our iail management and penology services

aimed at zero escape of inmates and inerease the number of rehabilitated
nunaies to be mainstreamed back to society.

» Ve shail aiso give priority attention to the forthcoming local election arid
barangay election.

<

- We shali improve our intarnal capacily development tiru the provision of
traming (© DILG personne: on LGPMS, coniinuing iegal sducation to legal
officeis ana leadership training to Division Chigfs and higher officiais.

3.8 Porformaincs Tarpss

Giveri the above-maeritionad directions, in CY 2007, ihe Departunent shail have
the following performarce targets:

3.1 Local Governinent

1) Foucigs reiative to the following areas shall Le deveioped and compliance
oy i conceined ofiices shall Le monitored: :

« Thematic Raview of the LG Code (EO 444)
= 3ynchronized local planning and tudgeting
+ cnhancing L.GU exercise of Corporate Powers _
» Raticnaiizing the aliocation and utilization of Special Funds of LGUs,
€.g. Speciai Education Fund, Calamity Func, inteliigence Fund, etc.
= Palicy prescribing/promoting core set of focal planning data bases
(ulilizing existing dawa gathering toois, e.g., CRMS, IRAP, MEN
among others)
» Developing incentives for sustained use of performance managerment
systeins {awards and incentive systams)
« Poiicy Reform: Sectoral particioation in Locai Governance (youth and
chiidrer)
s Review oi IRA
- Ruval Roads Policy Framewark
+ LGPMS updating and standard setting
23 The Local Governance Performance Management System (i.GFMS) which
i3 e flagship program of the Depariment shal ke syicty implemented.
Thus, province, citles and municipalities shall have comipieted their 2006
SLGRs not late: than March: 21 2007, Al Regional Reports cn L.GU SLGR
shall be compieted and submitted not later than Meay 31, 2007. The
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6)

7)

9)

National Report on the SLGR shall be compleied and submilted not ialer
han May 31, 2007,

A new set of LGU officials wili be in place by the 2" semester of 2007 due
to the eiections in May 20C7. As such, an executive briefing for the eiected
LG officials and barangay officials shall be conducted. !n this regard, ali
target LGUs shaii have been provided with the appropriate training by the
enu of 2007. (For first timer officials — mandatory, for re-elected officials-
cemand-driven, ‘

Gocd iocal gevernance requires for a sound Executive-Legislative Agenda
(ELA} ¢f local government units which contain the deveicoment Urusis and
prioriies of boin the executive and legisiative branches of the LGU
copnsisient with {he deveivpment vision and mission of Sa locality for
impismentation dtiring the three-year term of the iocal chief executives and

sanggunian members. Thus, all LGUs shail have compieled ELA by the
end of 2007, ,

The prormiotion of peopie empowerment througn the wryanization and
strengthening of ihe Locai Special Bodies (LSB) as provided for in the LG
Code including the Disaster Coorcinalicn Council (LDCC) shaii be
relentiessly pursied. Hence, all target LGUs shaii have organized LSBs
and LDCCs. ‘

Al LGUs that want to avail of appropriate training programs as determined
i e LGU Capability Development Pian/SLGR shall be orovided with
assistance.

LGUs exercise of corporate powers shall be enhanced. Thus, at least 2

~ilot LGUS per region shall be provided with assistance in utilizing corporate.

powers for deveiopmert,

Likewise, assisisrce in orzject cevelopment and accessing financial
assistance facility sha!l be provided to LGUSs,

The Dspartment shalil continue to advocaie tha foiiowing:

> Fresident’s 10-Point Agencz

+  Mediurn Term Phiiionine Ueveloomsent Fian
= Millennium Development Goals/CBMS

« Disasler Preparadrnsss

» Promotion of Peace arc Groer

» Child Friendly Govemnarice

» GAD Mainstreaming in Local Governance
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- Funding Policy for LG Secior

3.

2

or regular programs of the DiLG whicn are for implementation
nationwide, the cost for conceptuaiization, formuiation, pilot-testing and
capacity building such as: trave!, training, suppies ans the like for the
regionai teamn (trainor) should Ls shouidered Ly the Bursaus. However,
ne cost to implement st the LGUs shouid be Lo by the Regional
Ctiices. The Regional Offices shail inciude in their OP8s the cost to
impiement the project at their leveis.

‘

For prograris and proiects with fundi g assistance from exiernal financial
institutions that wr! invoive the services of the Regional anc Fieid units to
implement the cost shall be sourced from the project iund ouiside of the

counterpart of e Dcoanmewt

?eaze and Crder

3.2.1 Tne professionaiization of the PNP personnel and services shali be

O

F_;.)

[

[

[o\]

I

&

W

N

FA ]

3

9N

Y]

W w
[e3]

erihanced. There shail be an increase in tie aumier of uniformed PNP
personnel trained and provided with beaefits in 2007 as compared to
2006.

Molice stations shall be equipped in addressing security ihreats. As
such, cops shail be trained on crime scene investigation and hostage

negotiation as weil as anti-ierrorism like bomb safeu, Lurrb threat
awareness and post—biast investigation.

W

The Department s nail ensure that ali barangay tanows who are members
of the Civilian Volunteer Organizations (CVOSs) ars properly screened
oafore they are eounze" by the PNP.

A Susiain a 9C% crime soiution efficiancy rete | i porh index end non-index

crime and 10-minute response fime to crimes and emergencies.

Fublic Safeny

1 ircrease in the number of inmates who are recipients of the various

rehabilitation projects and activities to prepaiz them for their returiy to the
rmainstream of society folicwing their release from detention.

2 WWork to faciiitate the approvai of the proposed integrated jaii facilities all

over Metro-Manila a.:d other nighly urbanized cities.

.3 lIincrease in the numboer of Jistrict, city and municipa jails with separate

reomns for iivenile ard female offenders.

wecrease in (he number of deaths among inmates.

[ B

Decrease in the number of fire incidents.

The pian for the transfer of operational supervision of BFP Field Units to
Locai Chiel Executives and to reorganize the 8FP i (o the Nationai Fire




.Commission shall bs completed by November 20067 to be
operationalized in 2008.

4. Specific Guidelines and Brocedures

A The Paiformance Targets provided for in this Memorandum Circular shail be
the bases for the office performance targets in the Operations Plan and
Budget (OPB) for 2007.

4.2The physical accompiishments of offices in 2006 shall be considered in
setting targets for 2007,

4 3 Additional parformarce tarqets-of a rw operaling unit may be aillowed ir tha
OPE as long =g said targets are :reuﬁy relatea tc the coerating units
respective MFOs

44D isoloaur'e of funds coming from outside sources including cost-shared by‘

LGUs in the implemnentstion of projecis/aciivities shall be siricily observed to
facili Latx, expera, ture tracking.

- 4.5Revision andior realignment of GPB may be allowed anytirie of the year if
thers ic a change of priorities in DILG operaticns as directed oy the SILG.
‘However, revised and/or realigned CPB shall be submitted to the Planning
Service and Financial and Management Service for review which in tum shall

cresent the document to the DPBCC for final review and endorsement to the
Secretary for approvai.

8. Subinission

3.1 Al bureaus, services ainc regicnai offices of the DILG proper inciuding the
Office cf the 3Secretary, cffices of the Undsrsecretaries. and Assistant
Secretaries shall submit their respective 2007 Annual Operations Plan and
Puaget {AOPB) to e Planning Service not later than February 2, 2007, The
B MiP, <2 and PPSC shali also submit &ieir consoiidated AOPBs o the
JiLG Planning Service not later than Fepruary 2, 2007 in the case of PNP

aid NAPGLCOM, the DiLG Planning Service shail be furnished copies of |

their approved AOFE ffor PNP approved bv NAPCLCOWM and for
NAPOLCOM approved by its Chairperson) not latsr than February 2, 2007.

&
)

ihe LCILG Fianning Service shall review the submitted AOPBs of the
coiicer ed ofiices except jor NAPOLCGM and PNP and integrate them into a
Depaii’ner‘t AOFZ. Howevar, the NAPOLCOM and FNP approved ACPBs
shali aisc form part of the Deoar’tmewt s AQPB.

ror Compiiance.
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